
JAPANESE ENCEPHALITIS VACCINE INTRODUCTION
A 1-DAY TRAINING PROGRAM
	Session 1 – Introduction to training

	Goal
	Introduce participants to each other and the goals of the training

	Objectives
	· To ensure participants understand the expectations and goals of the training

	Content
	· Brief introduction to the training and its goals and objectives

	Time 
	10 minutes

	Resources 
	· Immunizing Children Against Japanese Encephalitis:  Using SA 14-14-2 JE Vaccine, PATH 2005 (updated: 2008)

	Trainees
	Health workers who give childhood vaccinations and their supervisors

	Trainers
	

	Activity
	· Pre-training evaluation exercise

	Trainer notes
	· Ensure participants are aware they will be responsible for sharing information with their colleagues who did not attend the training 


	Session 2 – Overview of the JE immunization program

	Goal
	Provide an overview of the national JE immunization program

	Objectives
	· To ensure participants understand the plans for the national JE immunization program

	Content
	· Brief introduction to the national immunization program (timing, age groups etc) 

	Time 
	10 minutes

	Resources 
	· National operational guidelines for the JE immunization program

	Trainers
	

	Activity
	· Opportunity for questions


	Session 3 – Key facts about Japanese encephalitis

	Goal
	Provide an overview of JE disease locally and worldwide

	Objectives
	· Participants will understand the clinical picture and severity of JE disease 
· Participants will understand the transmission patterns and risk groups for JE

· Participants can explain about the disease and its prevention, diagnosis and treatment, and about JE vaccine

	Content
	· JE disease (disease burden, transmission, symptoms)
· Prevention, diagnosis and treatment for JE disease
· Control methods for JE, emphasizing vaccination is the only effective control measure

· Overview of SA 14-14-2 JE vaccine (safety, effectiveness, administration, handling)

	Time 
	45 minutes

	Resources 
	· “Japanese encephalitis: Epidemiology of the Disease” powerpoint presentation (modified)

· “Japanese encephalitis: Control of the Disease” powerpoint presentation (modified)
· Immunizing Children Against Japanese Encephalitis:  Using SA 14-14-2 JE Vaccine, PATH 2005 (updated: 2008)

	Activities
	· JE key facts: matching activity 

· Handout: Japanese Encephalitis: Questions and Answers

	Trainer notes
	Remember to explain

· Disease is not spread person to person

· Need to explain that the only control measure shown to be effective is vaccination to protect susceptible populations.


	Session 4 – Administering live SA 14-14-2 Japanese encephalitis vaccine

	Goal
	Provide information on administering the SA 14-14-2 JE vaccine

	Objectives
	· Participants will be familiar with the overall concepts for live JE vaccine administration 
· Participants will understand the specifics of reconstituting and administering SA -14-14-2

	Content
	· How to vaccinate with SA 14-14-2 vaccine (schedule, dose and injection type)
· Administration of the vaccine (reconstitution and vial presentations)
· Steps for preparing and administering the injection
· Storage and discarding of reconstituted vaccine

	Time 
	1.5 hours 

	Resources 
	· “Immunizing Children Against Japanese Encephalitis with SA 14-14-2 JE Vaccine” powerpoint presentation (modified)
· Job aid: How to administer JE vaccine
· Instructions for reconstituting lyophilized JE vaccine according to vial size

	Activity
	Role play with checklist: How to administer JE vaccine

	Trainer notes
	· Discuss good communication with parents and caregivers
· Demonstrate correct steps in reconstitution and administration of vaccine, showing proper safety procedures.
· Re-emphasize appropriate recommendations on discarding reconstituted vaccine.


	Session 5 – Side effects of live JE vaccine

	Goal
	Health staff can accurately explain and respond to parents’ concerns about safety of the vaccine  

	Objectives
	· Participants will have good understanding of the safety profile of the vaccine
· Participants will be familiar with contraindications to the vaccine 

· Participants will be familiar with common reactions to live vaccines 
· Participants can explain to parents what they should do if there is a rare severe reaction

	Content
	· Discuss with participants how to discuss with parents their concerns about vaccination in general and about JE vaccine specifically
· Describe common and rare side effects of SA 14-14-2 vaccine

	Time 
	30 minutes

	Resources 
	· “Immunizing Children Against Japanese Encephalitis with SA 14-14-2 JE Vaccine” powerpoint presentation (modified)

	Activity
	Role play among participants: discussions with parents about common side effects and what to do about them

	Trainer notes
	· Need to emphasize that SA 14-14-2 JE vaccine is safe and common reactions to the vaccine are the same for other live vaccines
· JE vaccine does not cause JE disease


	Session 6 – Storage and transportation of JE vaccine

	Goal
	Provide information on the requirements for SA 14-14-2 vaccine handling

	Objectives
	· Participants will know the basics of vaccine handling including storage and transport in cold chain
· Participants will know how store and handle SA 14-14-2 in their clinics
· Participants will know how long to keep reconstituted vaccine

	Content
	· How is JE vaccine stored
· What to do with JE vaccine after reconstitution

	Time 
	30 minutes

	Resources 
	

	Activity
	JE statement cards – true of false

	Trainer notes
	· Discuss common problems in vaccine storage and cold chain that participants have encountered in the past and brainstorm on how to improve or solve them.
· If JE campaigns are planned, ensure there is discussion on planning for storage of large numbers of vials of JE vaccine


	Session 7 – Safe disposal of used needles and syringes

	Goal
	Revise information on appropriate safety precautions and waste disposal

	Objectives
	· Participants will be familiar with concepts about sharps and needle-stick precautions
· Participants will revise how to use safety or incinerator boxes and methodology of sharps waste management 

	Content
	· How to safely dispose of used needles and syringes 

	Time 
	30 minutes

	Resources 
	· National guidelines on injection safety and/or waste disposal

· Locally available safety boxes or incinerator boxes.
· Techniques for incinerating or burning filled safety boxes.

	Trainer notes
	· Discuss local or national medical waste procedures here 
· Recap on entire process of administering JE vaccine including vaccine storage, handling, and safety procedures 
· If JE campaigns are planned, ensure there is discussion on disposal of large volumes of waste


	Session 8 – Monitoring use of JE vaccines


	Goal
	Review and revise all processes and responsibilities for steps  in monitoring within the immunization program

	Objectives
	· Participants are familiar with roles and responsibilities for recording and reporting

	Content
	· Review all record keeping and reporting procedures
· Discuss the immunization card that will be used to record JE immunizations
· Review supervisory process and discuss supportive supervision

	Time 
	30 minutes

	Resources 
	· Locally used EPI forms/registers, tally forms and immunization cards

	Activities
	Ask each health worker to complete all the forms that have been revised for JE, including registers, tally sheets, monthly summaries, and child health and/or vaccination cards. Observe their work

	Trainer notes
	· Review why it is important to monitor vaccination programs
· Remind participants about reporting of encephalitis cases through the routine  surveillance system 
· Discuss plans for monitoring and supervision


	Session 9 – Investigating Adverse Events Following Immunization (AEFI)

	Goal
	Revise the processes for AEFI surveillance and the reporting procedures

	Objectives
	· Participants will know the procedures for investigating and reporting AEFI
· Participants will be familiar with the particular requirements for investigating any neurological events after JE immunization
· Participants will know how to communicate clearly about AEFI with parents and the community

	Content
	· Routine AEFI investigation and reporting systems
· Specific information on investigating any neurological events following JE immunization

· Communicating with parents and supervisors following AEFI

	Time 
	30 minutes

	Resources 
	· National AEFI guidelines 
· Forms used for reporting AEFI

	Trainer notes
	· If campaigns are planned, AEFI are likely to be evident, related to the large numbers of children who are vaccinated. Even deaths temporally associated with vaccination may occur, with the risk of parents blaming the vaccine. Ensure participants know what to do about AEFIs, which AEFIs need to be investigated and how, and reporting systems. Also, importantly, ensure they know how to communicate with parents and, if necessary, the community. This is essential to avoid rumors and inaccurate information circulating that can affect the whole immunization program. 


	Session 10 – Closing session

	Goal
	Evaluation and closing ceremony

	Objectives
	· To ensure participants provide feedback on strengths of the training and any suggestions on additional activities, missing information or other ways the training could be improved.

	Content
	

	Time 
	10 minutes

	Trainers
	

	Activity
	· Post-training evaluation exercise

	Trainer notes
	· Remind participants they will be responsible for sharing information with their colleagues who did not attend the training 


IF JE CAMPAIGNS ARE PLANNED, AN ADDITIONAL SESSION ON PLANNING AND LOGISTICS MAY BE INCORPORATED
	Additional Session – Planning and logistics for JE vaccination campaigns

	Goal
	Review specific planning and logistic issues for mass campaigns

	Objectives
	· Participants will have considered and drafted a microplan for immunization campaigns in their area 

	Content
	· Discussion of local issues for campaigns – including timeline, vaccination sites (e.g. health center, school etc), education and awareness-raising, social mobilization, vaccine transport and storage, waste management etc

	Time 
	1 hour (or more)

	Resources 
	· Microplanning template which includes list of issues for immunization campaign planning  

	Activities
	· Participants can be given time to develop the local microplan

	Trainer notes
	


