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A NEWSLETTER FOR FRIENDS OF PATH FALL 2000

Program for Appropriate Technology in Health

PATH’s new president, Dr. Christopher Elias, officially
assumed his duties on September 1, 2000. As he

settled into his office at the organization’s headquarters
overlooking Seattle’s ship canal, he shared his thoughts
about taking the helm of PATH and charting its future
course.

Q:  What are your immediate goals as president?
A: I look forward to learning in detail about all the
exciting programs at PATH, both longtime programs like
HealthTech, which supports the core of our “appropriate
technology” activities, and new initiatives, such as the
Children’s Vaccine Program. I also want to meet with
the vast network of PATH staff, collaborators, and
supporters and hear from them about the critical
challenges and opportunities facing PATH.

Q: What are the most pressing international health
needs you feel PATH should address?
A: PATH is already deeply involved in many of the most
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important international health areas: reproductive
health; immunization and vaccinology; HIV/AIDS; the
development, testing, and introduction of appropriate
technologies; etc. Several of our largest programs are just
getting underway; for example, the new initiatives for
malaria vaccine development, cervical cancer prevention,
and adolescent health. As we consolidate this recent
growth, we’ll continue to work with colleagues
throughout the world to identify the cutting-edge issues
of global health and seek support for the innovative
solutions that PATH is uniquely positioned to pursue.

Q: You spent the past six years in Bangkok managing
reproductive health projects for the Population Council
in the Mekong region. What lessons do you bring to
PATH from the field?
A: After six years in Southeast Asia, I know that field-
based operations are an important component of success
and, consequently, that our diverse network of field
offices represents one of PATH’s greatest assets. Being in
touch with local needs is essential if we are to respond
with timely and innovative solutions and introduce
policy-relevant programs. So, maintaining and—where
strategic—expanding PATH’s network of field sites and
staff is definitely a priority.

Q: PATH’s budget and staff have grown significantly in
the past few years. What challenges does such rapid
growth present?
A: It’s true that rapid growth can and will strain
management systems. Fortunately, PATH had robust
systems in place before the recent ramp-up. The principal
challenge will be to integrate a diverse set of new
programs into PATH’s culture while making the
organizational adjustments needed to maintain an ever-
larger set of global operations. As several large, new
initiatives take shape, we also need to continue to seek
out and support the small-scale projects that often are

Continued on page 4

Dr. Christopher Elias is PATH’s new president.
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Dr. Christopher J. Elias

I am very
 pleased to

join PATH, an
organization I
have known
and admired
for many years.

Now that I
am beginning to have an “inside”
view, I understand some of the
reasons for PATH’s success.

First, PATH is led by an out-
standing board of directors. I
attended PATH’s annual board
meeting in May and saw them in
action. Board members from
Bangladesh, Chile, Egypt, Kenya,
Thailand, the United States, and
Zimbabwe gave informed and
spirited input into PATH’s policies
and programs.

Second, PATH has an exception-
ally diverse and talented staff
carrying out a range of programs
around the world. It will be a
pleasure to learn from them as we
embrace the challenges and oppor-
tunities ahead.

Third, PATH is supported by a
healthy array of donors, including
foundations, government agencies,
and individuals. PATH supporters
share the important vision that in
an “emerging” world—full of emerg-
ing diseases, emerging technologies,
and emerging nations—there is also
an emergent opportunity to
improve global health on a scale
never before possible.

I look forward to collaborating
with PATH’s board, staff, and
donors in the years to come.

Sincerely,

PATH in China…  PATH will assist the China Family Planning
Association (CFPA) in implementing a major new initiative aimed at
adolescents. The project is an important breakthrough in China, where
sexual activity among unmarried young people has not been accepted
by traditional
society, and
reproductive health
services are not
available to them.
Targeting ten
provinces, the
$7 million project
will increase access
to reproductive
health counseling
and services for
80 million urban youth. The project builds on PATH’s 20 years of
experience working in China, including past collaborations with CFPA,
a nongovernmental organization with one million branches throughout
the country.

The high level of Chinese government support for the new initiative
was evident when Jiang Chun Yun, Vice President of the National
People’s Congress and President of CFPA, met recently with PATH
staff and CFPA colleagues in the Great Hall of the People in Beijing to
discuss the project.

PATH on the move…  With new and expanded programs underway in
many areas of the world, PATH is moving into new offices in several
sites. The PATH Kenya office recently moved to a new location in
Nairobi. A sub-office of Nairobi will open in Kampala, Uganda, to
support PATH’s activities under the African Youth Alliance program, a
major HIV/AIDs prevention effort led by the United Nations
Population Fund in four African countries. PATH recently opened an
office in Abijian, Côte D’Ivoire, to serve as the regional base for the
Children’s Vaccine Program (CVP) in West Africa. Also for CVP, a
sub-office of PATH India will open in Hyderabad. PATH’s New Delhi
office is expanding into larger space, as is PATH’s Bangkok office. In
Indonesia, PATH’s office in Jakarta will be augmented by two new sub-
offices. A PATH CVP office has opened in Ferney-Voltaire, France,
near Geneva. And in Washington, D.C., PATH will move into larger
offices soon. Contact information for PATH’s offices can be found on
our website at www@path.org.

Christopher J. Elias, M.D.

Senior Chinese official Jiang Chun Yun (right) met with the
project team; pictured here is PATH staff member Margaret
Britton (left).
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With a population of one
billion, India has enormous

public health challenges. It also
represents a huge potential market.

PATH is helping to make “good
health” a good business opportunity
for many Indian companies—and to
achieve important social benefits in
the process.

PATH provides technical assis–
tance to Indian companies under the
Program for Advancement of
Commercial Technology—Child and
Reproductive Health. This five-year,
$20 million program is funded by
the United States Agency for Inter–
national Development (USAID) and
managed locally by the Industrial
Credit and Investment Corporation
of India (ICICI).

The program promotes private-
sector ventures in products and
services related to child survival,
family planning, and prevention of
sexually transmitted diseases.
Financing is offered to eligible
companies through ICICI. PATH
helps in the areas of technology
transfer, manufacturing, quality
control, and marketing. Many of the
resulting partnerships are based on
products developed by PATH in
Seattle under another USAID-
supported project, HealthTech
(Technologies for Health).

For example, PATH worked with
several companies to launch produc–
tion of low-cost, rapid diagnostic
tests for malaria, hepatitis B, and

various sexually transmitted
diseases, including HIV/AIDS. This
entailed sharing the intellectual
property for the tests, initially
developed by PATH, as well as
helping to set up factories and train
technicians.

PATH also brokered negotiations
between Indian pharmaceutical
companies and syringe manufacturer
Becton Dickinson and Company
(BD). As a result, Indian companies
will fill BD’s UnijectTM device with
vaccines and other medicaments.
Uniject™ —a prefilled, single-dose
syringe that makes injections easier
and safer to administer—was

Doing A Healthy Business In India
Private Sector Fills Health Needs With PATH’s Help

Continued on page 4

PATH’s offices around the world
oversee local and regional programs.
Highlights from a few sites:

PATH Mekong Region has
launched a project to train pharma-
cists and drug sellers in the manage-
ment of sexually transmitted
diseases (STDs), including HIV/
AIDS. The project will train 450
drugstore personnel in the greater
Phnom Penh area to recognize STD
symptoms and provide appropriate
information and therapies to
customers. Although public health
officials initially opposed training
private drug sellers, they now see
them as important allies in the fight
against STDs and HIV, since people
often turn first to their local drug
sellers for advice and treatment of
illnesses. A team from the national
government’s STD/HIV/AIDS
program is helping PATH deliver
the training.

PATH DC is getting an enthusi-
astic response to Safari of Life, a
board game for youth designed to
promote discussion of reproductive
health issues. Jointly developed by
PATH staff in Washington, D.C.,
and Kenya, the game can be used in
a variety of settings to create a
positive, relaxed context for learn-
ing facts and expressing feelings
about sexuality. Several hundred
copies of the game have been
distributed through international
agencies such as CARE and Save
The Children as well as local groups
from Bangladesh to Bolivia. The
William T. Grant Foundation
recently awarded a $25,000 grant to
evaluate the game. Safari of Life can
be purchased for $19.95 plus
shipping from Learning Zone
Express at 1-888-455-7003.

A generic media campaign to encourage use of
oral rehydration salts aims to boost children’s
health as well as sales for Indian companies.
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the most innovative. The increasing diversity of PATH’s projects,
geographic operations, and sources of support will ultimately strengthen our
culture as a learning organization committed to improving global health.

Q:  PATH is well known in the international development community but
not by the general public in the United States or abroad. Do you want
PATH to have a higher profile?
A: It would be great for PATH’s work to be more widely known, since
we’re making a real difference in global health. I think, as PATH continues
to grow, we will inevitably have a higher profile. The important task will be
to ensure that greater organizational visibility is accompanied by a
continued emphasis on quality, relevance, and sustainability.

Q:  How are you adjusting to Seattle and life in the United States after
living in Thailand for several years?
A: Well, so far, I have managed to drive on the right side of the road!  I
lived in Seattle in the late eighties, but this is the first time my wife and
daughter have lived here, so I’m  looking forward to showing them my
favorite places in the Pacific Northwest.

developed by PATH and licensed to BD and is now in global distribution.
Meeting India’s family planning needs is a focus for project activity.

PATH assisted two condom manufacturers to increase production and
upgrade quality. Two more companies now manufacture IUDs.

Another project success story—with an impact beyond India—is the
Serum Institute. With PATH’s help, this Indian manufacturer of vaccines
became the first in the world to put vaccine vial monitors (chemically-
treated labels that indicate heat exposure) on measles vaccine. As a result,
Serum Institute won a major UNICEF tender to supply measles vaccine
globally.

Along with improving the supply of health products, the project also
seeks to stimulate demand by running generic promotional campaigns. One
such campaign is now underway to encourage use of oral rehydration salts
to treat children with diarrhea. Over a 16-month period, print and
broadcast media will feature celebrity endorsements of this simple, low-cost
treatment that can save millions of lives annually.

With PATH’s help, the private sector in India is meeting public health
needs in an economically sustainable way. The results are expanded access
to quality products for Indian consumers—and expanded markets for Indian
companies. It’s a healthy way to do business!

Continued from page 3


