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Empowering Social Enterprises:  
PATH’s Market Development Toolkit 
Health need
In developing countries, pneumonia, diarrhea, and malaria account for 36 
percent of all deaths in children under the age of five and result in the loss of 
2.5 million young lives each year.1 PATH’s water, air, sanitation, and hygiene 
(WASH) group is dedicated to developing appropriate products to prevent 
these diseases while discovering, adapting, and optimizing distribution 
and finance models to make them available to vulnerable households in 
low-resource settings. We have found that working with local social enterprises 
to develop, distribute, and finance these products can yield significant health 
and livelihood benefits; however, critical gaps in product development, 
commercialization, and monitoring and evaluation (M&E) capacity continue 
to limit the potential of these interventions. 

Technology solution
In order to address existing capacity gaps and disseminate lessons learned, 
PATH developed the Market Development Toolkit using the experience 
and best practices applied during the past seven years of our WASH group’s 
work. The toolkit provides guidance and tools on the commercialization 
process of health products in low-resource settings. It is meant to help social 
entrepreneurs and local nongovernmental organizations identify market 
opportunities, devise strategies to address these markets, improve business 
capacity in their organizations, and assist them in making health products 
accessible to the individuals most in need. 

Through this mechanism, PATH has been able to transfer knowledge, provide 
technical assistance to our partners, and create interest and excitement from 
external partners and donors. We made the toolkit broadly available by putting 
it on the PATH web site and enhanced its usability by optimizing it for a 
variety of stakeholders, health challenges, cultures, and contexts.

Current status and results
As one of PATH’s most visited web pages, a clear and continued demand for 
these tools and approaches is evident. We aim to build upon that success and 
are developing a second iteration of the online toolkit. Based on feedback from 
a variety of stakeholders and users, the toolkit will be redesigned to enhance 
usability, and the site content will be expanded to include two new modules: 
(1) product and (2) M&E. The product module will introduce stakeholders 
to key concepts, connect them to PATH experts who can provide technical 
assistance to address more complex approaches, and provide an overview of 
why a user-centered product approach is a critical component to delivering 
health solutions into the home. These product tools and guidelines will extend 
beyond the current safe water focus to include sanitation, lighting, and indoor 
air-quality products. New content in the M&E module will introduce a set of 
key indicators, data collection and analysis tools, and evaluation approaches 
that help monitor and gauge the success of low-resource social enterprises. 

1. Liu L, Johnson HL, Cousens S, Perin J, Scott S, Lawn JE. Global, regional, and national causes 
of child mortality: an updated systematic analysis for 2010 with time trends since 2000. The 
Lancet. 2012;379(9832):2151–2161.

Availability 
For more information regarding 
this project, visit http://sites.path.
org/commercializationtoolkit/  
or contact Tim Elliott at 
timothye@path.org.

Donor support
Funding for this project has  
been provided by private 
foundations and individual 
donors to the Health Innovation 
Portfolio at PATH.

“[The site offers] highly 
relevant and actionable 
knowledge…to the 
stated audience, [and 
is] presented with a 
remarkable balance 
between depth and 
accessibility in an  
easy-to-use and 
appealing format.”
Peiman Milani, PATH

Sales team in Cambodia 
who used the Market 
Development Toolkit. 

PA
TH

/Th
un

vu
th

 N
op


