
 

M O N I T O R I N G  A N D  E V A L U A T I O N  

Measuring performance and results 
 
 

ABOUT PATH’S M&E DEPARTMENT 

At PATH, monitoring and evaluation (M&E) has been 
central to our work since the organization’s inception in 
1977. In recent years, the demand for consistent and 
systematic monitoring and evaluation has increased 
dramatically. Originally convened as a special initiative, 
the M&E department was established in 2010 due to the 
increasing need to strengthen and support PATH’s 
existing M&E capabilities and in response to growing 
donor focus in this area.  

The M&E department now provides support to PATH 
teams, with the goal of increasing use of programmatic 
results to promote learning and informed decision-making 
at PATH and within the global health community. The 
department facilitates M&E best practices by providing 
tools and resources, training and mentoring, and technical 
assistance to help teams navigate the changing M&E 
landscape. 

STRENGTHENING MEASUREMENT TOOLS AND SYSTEMS 

Core competency areas and self-assessment  

In order to respond to PATH’s diverse M&E needs, the 
department uses a framework of ten core competency areas 
(Fig. 1) to identify the skills and expertise needed to 
measure results across a project’s life cycle. 

To assess these skills, the M&E team uses an 
individualized self-assessment tool and validation 
methodology that allows project teams to evaluate existing 
M&E capacities, resources, and gaps. The results provide a 
baseline of M&E skills within teams and across the 
organization and can be updated over time to track 
competency development. Where gaps are identified, the 
results also can be used to source M&E personnel with the 
necessary expertise to assist with a specified activity—for 
example, technical assistance, training, or new business 
development.  

Institutional standards and tools 

The M&E department has developed a set of institutional 
M&E practice standards to uphold high-quality M&E at 
PATH. Developed in alignment with the competency 
framework, these guidelines are based on an extensive 
review of other organizations’ minimum standards as well 
as common M&E needs identified by PATH projects.  

The department has also compiled companion tools and 
templates to support adoption of the M&E practice 
standards across a project’s life cycle. These tools and 
templates guide M&E officers and project staff to include 
needed information for upholding the standards. The 
standards, tools, and templates are available for staff 
through the M&E Practice Standards SharePoint site. 

Institutional indicators 

In 2010, the M&E department developed a set of 12 
institutional indicators to measure PATH’s impact on an 
organizational level. The indicators are aligned with 
PATH’s strategic framework and are used to measure the 
work of PATH programs, including our geographic reach 
and influence, the pace at which new health products and 
technologies are developed and introduced, and our 
success in scaling up projects. Each of PATH’s 200-plus 
projects reports annually on these indicators. The results 
facilitate evidence-based decision-making and leadership 
discussions as the organization moves forward. 

 

Figure 1. M&E Competency Framework 

https://pathseattle.sharepoint.com/teams/MandE/SitePages/Home.aspx
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ON-CALL TECHNICAL ASSISTANCE 

The M&E department works with the International 
Development and Public Health Impact programs to 
establish priorities and identify capacity and competency 
gaps. M&E focuses on areas such as M&E framework and 
plan development, evaluation design, and data system 
development and management. The technical assistance 
provided by the department falls into three main categories 
and can vary from short-term to long-term support:  

 Supporting institutional practice standards for 

M&E includes assistance with understanding and 
implementing PATH’s M&E practice standards 
through orientation, guidance, tool development, and 
partnership strengthening. This type of assistance is 
generally funded through overhead funds. 

 Competency and skills building includes 
consultation or training with the intent of building 
capacity of individuals or teams associated with 
departments, programs, or projects. This assistance is 
also typically funded through overhead funds. 

 Direct technical consultation generally involves 
M&E team members who directly support project or 
program deliverables. The assistance can range from 
conducting a rapid review of M&E materials, tools, or 
reports to managing longer-term M&E activities for 
projects. This type of assistance requires project 
funding. 

STRENGTHENING INDIVIDUAL SKILLS AND EXPERTISE 

Hiring and cultivating talent 

In order to recruit and hire M&E talent at PATH, the 
department has created a hiring guide that is available for 
project directors and managers. Based on the M&E 
competency elements, the guide includes a self-
assessment, key interview questions, and scenario-based 
tests to evaluate M&E skills.  

The department has an orientation program for new M&E 
staff and has provided mentoring services for several 
years. Mentoring has taken place both on a case-by-case 
basis during project engagement and through the 
department’s mentoring program called the M&E 
Professional Engagement Pathway (PrEP). The goal of the 
program is to strengthen M&E capacity at PATH by 
providing professionals with a process for increasing 
knowledge of M&E practice standards, building skills 

required to provide high-quality work in the field, and 
applying practices through learning experiences. Over the 
course of the nine-month program, participants receive a 
broad orientation to the M&E practice standards, tools, and 
guidance through a blended learning that includes monthly 
webinars and online trainings. In addition, paired with a 
mentor and a peer partner, they focus on one high-priority 
competency area from the M&E competency framework 
(Fig. 1) and engage in real-time application of the M&E 
discipline at PATH.  

M&E trainings  

The M&E department has launched 11 online modules as 
well as several in-person trainings across PATH over the 
past several years. The online trainings cover basic M&E 
knowledge and address the ten competency elements, 
including managing evaluation and research, evaluation 
design, and sampling methodology. These courses are 
critical for establishing a fundamental understanding of 
M&E at PATH. The trainings are offered in a supported 
format from our regional representatives in Kenya and 
India, who answer questions and provide assistance as 
individuals work through the online material individually. 
Throughout the trainings, all staff are encouraged to reach 
out to M&E experts for assistance as needed.  

The M&E team also blends eLearning opportunities with 
face-to-face workshops focused on project design and 
M&E framework development. These opportunities are 
rolled out to targeted programs across PATH each year. 
Contact us if your team is interested!  

Knowledge exchange and community of practice 

In response to growing interest, the M&E department hosts 
an extensive community of practice of more than 200 
individuals interested in building skills and providing 
assistance in M&E across PATH and to our partners. A 
growing resource, the group maintains a monthly 
newsletter, listserv, and a SharePoint site that houses M&E 
assets. The M&E department has also hosted groups of 
experts in specific competency areas to facilitate 
collaboration among M&E experts at PATH. 

FOR MORE INFORMATION 

Jeff Bernson, Director: jbernson@path.org 

Cathleen Collins, Operations Manager: ccollins@path.org 
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