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TRAINING OVERVIEW 

Introduction 

The Advocacy Impact for Health workshop is designed to 
enhance the capacity of organizations to seek change 
through strategic policy advocacy. The three-day 
workshop leads participants through a 10-part framework 
developed by PATH to help assess policy advocacy options 
and make strategic decisions about policy advocacy goals 
and activities. 

The main tool for facilitators of the Advocacy Impact for 
Health workshop is the Facilitator’s Guide. It provides the 
step-by-step instructions, talking points, and activity 
materials needed to conduct the full Advocacy Impact for Health workshop.  

Trained and skillful facilitators are critical to ensure participant learning and overall success of the 
Advocacy Impact for Health workshop. This training of facilitators (TOF) prepares individuals to serve as 
facilitators of the workshop through discussion and demonstration of effective facilitation techniques 
and ample hands-on practice using the Facilitator’s Guide to lead workshop sessions.  

Training of Facilitators: Objectives 

The main purpose of this TOF is to increase the 
understanding and skills of prospective facilitators to 
plan, lead, and implement Advocacy Impact for Health 
workshops. Specifically, as a result of this training, 
prospective facilitators will be able to: 

 Explain the key elements of PATH’s 10-part 
framework to developing a policy advocacy 
strategy. 

 Understand and follow the instructions in the 
Advocacy Impact for Health Facilitator’s Guide. 

 Use effective facilitation techniques and 
instructional approaches to deliver the 
workshop. 

  

The 10 Parts of a Policy Advocacy Strategy 

   1. Advocacy Issue 

   2. Advocacy Goal 

   3. Decision-makers and Influencers  

   4. Decision-makers’ Key Interests    

   5. Advocacy Opposition and Obstacles  

   6. Advocacy Assets and Gaps 

   7. Advocacy Partners 

   8. Advocacy Tactics 

   9. Advocacy Messages 

10. Plan to Measure Success 

 

The Advocacy Impact for Health 
workshop enables participants to: 

 Differentiate policy advocacy from 
other types of advocacy. 

 Identify the components of a policy 
advocacy strategy. 

 Identify policy advocacy solutions to 
address global health challenges. 

 Design tactics to influence decision-
makers. 

 Develop a policy advocacy strategy 
using a 10-part framework. 

http://www.path.org/publications/files/APP_advocacy_workshop_fac_guide.pdf
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Selecting TOF Participants 

When selecting TOF participants, consider those who will be best suited to serve as facilitators of the 
Advocacy Impact for Health workshop. It is strongly recommended that individuals first attend an 
Advocacy Impact for Health workshop as a participant before becoming trained as a workshop 
facilitator. TOF participants should also have some familiarity with advocacy, and additional experience 
in facilitation can be helpful. An ideal group size for the TOF is between five to ten individuals. A larger 
group limits the opportunities individual participants have for adequate practice.   

Planning the TOF 

To plan a successful training, TOF organizers will need to do the following: 

1. Select and invite participants. 

2. Send a Pre-TOF Facilitation Skills Self-Assessment to each confirmed participant to complete 

and return before the TOF begins (included in Annex 2: Planning and Evaluation Materials). 

3. Assemble the TOF training team.  

4. Review (and adapt, if needed) the TOF curriculum. 

5. Manage the venue and travel logistics. 

6. Hold a trainers’ meeting to determine how you will conduct the training (e.g., dividing up 

sessions, providing table coaching). 

7. Assemble facilitators’ kits and participants’ folders (contents listed below).  

8. Prepare the meeting room. 
 
The Advocacy Impact for Health Facilitator’s Guide contains more detailed guidance on planning a 
training/workshop, such as setting up the training room and other logistics. Refer to the “Planning the 
Workshop” section on pages 12–17 of the Facilitator’s Guide for more information.  
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Facilitators’ Kits: In order to lead future workshops, each TOF participant will need a complete set of 
Advocacy Impact for Health workshop materials and tools. The trainer can compile these into a kit to be 
distributed at the training. Kits should include: 

 Advocacy Impact for Health workshop Facilitator’s Guide and Advocacy Impact for Health 

workshop Participant’s Workbook.   

o Both are available online: 

http://sites.path.org/advocacyandpolicy/resources/#ForAdvocates.  

 

 

 

 

 

 

 

 

 Map Your Advocacy Impact Strategy infographic. 

o Infographic is available online: http://www.path.org/publications/files/APP_10-
part_info.pdf.  

 

 

 A flash stick or CD with electronic versions of the Advocacy Impact for Health Facilitator’s 
Guide and Participant’s Workbook, as well as PowerPoint slides. 

o Advocacy Impact for Health PowerPoint slides are located online: 
http://www.path.org/publications/files/APP_advocacy_workshop.ppt.  

 

http://sites.path.org/advocacyandpolicy/resources/#ForAdvocates
http://www.path.org/publications/files/APP_10-part_info.pdf
http://www.path.org/publications/files/APP_10-part_info.pdf
http://www.path.org/publications/files/APP_advocacy_workshop.ppt
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 The following printed materials needed for workshop activities, located in the Advocacy 
Impact for Health Facilitator’s Guide, Annex 2: Activity Materials:  

o Getting Sorted Signs (Part 4) 

o Partner Mingle Cards (Part 7) 

o Qualities of an Effective Partnership Flash Cards (Part 7) 

o Types of Collaboration Flash Cards (Part 7) 

o Qualities of a Compelling Message Flash Cards (Part 9) 

 The following workshop supplies:  

o Index cards o Small, inflatable ball 

o Sticky notes o Small bell for timekeeping 

o Colored markers  

 
TOF Folders: TOF participants will also need agendas and activity materials for this workshop. The TOF 
trainers should compile the following printed materials into a folder for each participant: 

 Participant agenda, located in Annex 2: Planning and Evaluation Materials. 

 Handout of recommended energizers, located in Annex 1: Activity Materials.  

 TOF PowerPoint slides, located online: 
http://sites.path.org/advocacyandpolicy/resources/#ForAdvocates.   

Overview of the TOF 

Active engagement of participants is critical to the success of the training. TOF sessions are very 
interactive so as to encourage lively discussions and the sharing of ideas among all participants.   

The TOF begins with general discussion and activities related to effective facilitation skills. Then 
participants carefully review sessions of the Advocacy Impact for Health workshop to get familiar with 
their learning objectives, key talking points, activities, and relevant worksheets. Each participant will 
have a chance to facilitate at least one practice session and receive supportive feedback from peers and 
skills coaching from the TOF trainers. Trainers will demonstrate certain workshop sessions that involve 
more complex facilitation techniques and/or group activities. 

This TOF uses both flip charts and PowerPoint slides to relay information. TOF trainers are encouraged 
to add, delete, or update slides as needed to address the needs and interests of each particular training 
group. PowerPoint slides from the Advocacy Impact for Health workshop required for demonstration 
and facilitation practice during the TOF are included in the TOF slide deck. The Advocacy Impact for 
Health workshop slides have a yellow background. Both PowerPoint slide decks can be found online: 
http://sites.path.org/advocacyandpolicy/resources/#ForAdvocates.  

During the TOF, some discussions and facilitation practices may take longer than listed in the agenda. As 
a TOF trainer, be flexible and willing to adjust according to the needs, interests, priorities, or background 
knowledge of prospective facilitators. At the same time, strive to keep a pace that ensures all material 
will be covered adequately. 
  

http://sites.path.org/advocacyandpolicy/resources/#ForAdvocates
http://sites.path.org/advocacyandpolicy/resources/#ForAdvocates
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Using the TOF Trainer’s Manual 

The TOF Trainer’s Manual includes the following materials 
needed to conduct the TOF: 

 Daily agendas and learning objectives. 

 Step-by-step instructions to lead sessions, activities, and 

facilitation practices. 

 Suggested talking points. 

 Activity materials and handouts. 

 Skills assessments and TOF evaluation tools. 

All instructions needed for each day are organized into a single 
section, beginning with the agenda and a list of materials 
required for that day.   

 

Within the training instructions, the following icons serve as visual cues for the trainer: 

     Show a PowerPoint slide. 

 

     Use a flip chart. 

 

     Lead an activity. 

 

     Deliver this key point.    

     Begin a facilitation practice. 

 

     Call a “time out” to stop demonstrations/  

practice sessions and debrief. 
 

 
 

 
 
 
 



 

_______________________________________________________________________________ 

       Advocacy Impact for Health                                                                              Training Overview     
       Training of Facilitators 

10 

All instructions needed for demonstrations or facilitation practices have been taken from the Advocacy 
Impact for Health workshop Facilitator’s Guide and inserted directly into the TOF Manual. This way TOF 
trainers will not need to reference the Facilitator’s Guide during the training. 
 
Instructions for demonstration—sessions given by the TOF trainer—appear in a solid border text box.  
 
 
 
 
 

 

 

 

 
 
 
Instructions for facilitation practice—sessions given by future workshop facilitators—appear in a dotted 
border text box. These instructions are included to support TOF trainers to monitor and observe as 
participants lead practice sessions. 

 

 

TOF Evaluation Tools 

The Facilitation Skills Self-Assessment is a helpful tool to understand each participant’s background and 
experience in facilitation, level of confidence with various facilitation techniques, and priority learning 
goals for the TOF. Distribute and collect these self-assessments at least two weeks before the TOF so 
there is enough time to consider any appropriate adaptations to the curriculum or agenda. 

At the end of the TOF, participants will retake the Facilitation Skills Self-Assessment to measure how 
their confidence, skills, and comfort as facilitators have improved as a result of demonstrations and 
practice opportunities. Participants will also complete a Final Evaluation to assess the content and 
usefulness of the TOF. 

All of these tools can be found in Annex 2: Planning and Evaluation Materials. 



 

_______________________________________________________________________________ 

       Advocacy Impact for Health                                                                              Training Overview     
       Training of Facilitators 

11 

How to Demonstrate Workshop Sessions 

There are several Advocacy Impact for Health sessions that TOF trainers must demonstrate throughout 
the TOF. When demonstrating a session for TOF participants:  

 Remind TOF participants that everyone will shift roles as you move into the demonstration 
session. They will become the workshop participants while you, the TOF trainer, assume the 
role of workshop facilitator.   

 Follow the session guidelines and steps as indicated in the TOF Manual, just as if you were 
leading the session during an actual workshop.   

 Use the opportunity to model how to effectively work with your co-facilitator by having 
them write on flip charts and using them for other support as needed. 

 After demonstration sessions, remind everyone to return to his or her role of future 
facilitator in order to discuss the choreography of the session, answer questions about the 
content, and share any useful facilitation tips. 

 Ask participants to save any questions related to facilitation tips or techniques until the 
demonstration is over—they will have a chance to debrief after each demonstration session.    

 
If the demonstration calls for small group work, ask participants to form pairs rather than small groups 
to partially complete the worksheets. During the demonstrations on Day 1, TOF participants should 
select an advocacy issue and goal and continue to use those examples throughout the remaining 
demonstrations and facilitation practices. 

Remind participants that the goal of this TOF is not to complete their own advocacy strategy—in order 
for the group to complete the TOF in three days, they will likely not have time to finish all worksheets.  

How to Lead Facilitation Practice Sessions 

The central focus of this TOF is to provide future facilitators the opportunity to practice leading actual 
workshop sessions. These practice sessions serve as a “learning laboratory” where prospective 
facilitators become familiar with the workshop content, experiment with new facilitation skills, learn 
from their peers, and receive feedback on facilitation techniques.  

The practices also offer the TOF trainers an opportunity to observe and evaluate each participant in 
action. TOF trainers should follow the talking points in this manual to provide clear guidance and 
expectations on how the practice sessions will work and the role each participant should play.  

At the end of Day 1, TOF participants will randomly select their practice sessions for Days 2 and 3 from 
assignment cards placed in an envelope or small container. Practice assignment cards are at the back of 
this manual in Annex 1: Activity Materials. They will also randomly select a name of another participant 
who will serve as their co-facilitator, helping with flipcharts and providing other forms of support during 
the practice session. It is important that everyone gets at least one opportunity during the TOF to 
practice serving as the lead facilitator and as a co-facilitator.  

When practicing as a lead facilitator, individuals should follow the instructions for their assigned session, 
lead activities, and deliver key points utilizing the workshop Facilitator’s Guide. The co-facilitator should 
assist by recording brainstorm responses on flip charts, serving as a table coach during breakout 
sessions, and sharing insights if requested by the lead facilitator.  
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Time-out Debriefs and Feedback 

Constructive feedback helps new facilitators feel confident to improve their current skills and learn new 
ones. Participants will gain the most from their practice experiences when feedback is given positively in 
a spirit that promotes collaborative learning.  

During the practice sessions, be sure to observe the following. 

 How well did the practice facilitator: 

o Follow the facilitation instructions? 
o Understand the content he/she was leading? 
o Stay on time and keep the process moving? 
o Encourage all participants to get involved? 
o Demonstrate effective facilitation skills? 

 Which facilitation skill did he/she demonstrate well? 

 What words, phrases, or questions did the participant effectively incorporate to foster 
learning and understanding?  

 Did the participant exhibit any non-verbal behaviors (e.g., body language, movement, hand 
position) that were effective or distracting? 

 
Time-out debrief discussions are intentionally placed after each practice session so that TOF participants 
can receive constructive feedback and coaching on their facilitation skills from TOF trainers. It is also 
important to allow time for peer feedback. These sessions are an ideal time to address any questions 
about the session content or approaches used.  

Because the feedback provided by TOF trainers will set the tone for the feedback others provide, be sure 
to follow these guidelines:   

 Be clear and specific. Describe in detail what you observed. 

General: “You were good when Jonathon was going off topic.” 

More specific: “I liked how you asked Jonathon’s permission to interrupt and gently  
                            suggested we write his comment in the Parking Lot to discuss later. I  
                           think he felt acknowledged, and you kept the process moving.” 

 Spend more time affirming and reinforcing the techniques and skills that were shown well 
rather than on correcting what was not perfect. Individual facilitation styles can effectively 
incorporate an abundance of techniques, approaches, and behaviors. 

 Ask the participant for his/her own reaction or opinion. This encourages critical self-
reflection and reinforces a collaborative learning atmosphere. Questions may include the 
following: 

o What do you think you did well? 
o Which techniques were you consciously trying to incorporate? 
o What do you wish you had done differently? 

 Some participants may want specific feedback on areas in which they could significantly 
improve. Trainers may want to offer additional individual feedback sessions during 
workshop breaks or lunch time, depending on requests from participants.  
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DAY 1 TRAINING INSTRUCTIONS 
 

 

       Today’s Schedule    

 

 

 

 

 

 

 
 

 

 

 

 

     Today’s Materials  

  

   Welcome and TOF Overview 9:00–9:45 

 Orientation to the Advocacy Impact for Health Workshop  9:45–10:45 

               Break 10:45–11:00 

 The Art of Facilitation  11:00–12:30 

                Lunch 12:30–13:30 

 Demonstration: What is Policy Advocacy? and Introduction  

 to the 10 Parts  
13:30–14:45 

                 Break 14:45–15:00 

 Demonstration: Part 1  15:00–16:30 

 Preparing for Practice 16:30–17:15 

 Daily Summary and Closing 17:15–17:30 

 Laptop, LCD projector 

 Screen, power cords 

 PowerPoint slides 

 Flip charts, easels, tape 

 Colored markers, scissors 

 Name tags/name placards 

 Attendance log  

 Index cards 

 Trainer Agenda 

 Workshop Facilitator’s Guide 

 Qualities of Effective Facilitators flash 
cards (3 sets) 

 Practice assignment cards 
 

 Envelope or small container (2) 

 TOF folders for each participant with:  
o Participant Agenda 
o Handout: Energizers 
o Handout of TOF PowerPoint slides 

 Facilitator Kits for each participant with: 
o Workshop Facilitator’s Guide 
o Workshop Participant’s  Workbook  
o Flash stick or CD loaded with Facilitator’s 

Guide, Participant’s Workbook, and 
Advocacy Impact for Health Workshop 
PowerPoint slides. 

o Workshop activity materials. 
o Workshop supplies.  
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WELCOME AND TRAINING OF FACILITATORS OVERVIEW 
 

Materials 

 Flip charts, easels, markers, tape 

 PowerPoint slides 

 Name tags and/or name placards   

 Attendance log 

 Trainer agenda  

 Facilitator Kit and TOF folder for each facilitator 
 

 
 

 

 Set out attendance log for participants to sign when they arrive. 
 

 Arrange tables and place a TOF folder and a Facilitator’s Kit at each seat.  
 

 Load the slides. 
 

 Label one flip chart with the heading “Ground Rules” and another flip chart with the 
heading “Parking Lot.” Post both flip charts in a visible location.            
 

 
 

 
 

STEP 1.   Welcome participants to the TOF                         5 minutes      

 Welcome participants.  
 

 Introduce the trainers and other staff. 
 
  

9:00–9:45 

45 minutes 

   GETTING PREPARED 

  LEADING THE SESSION 
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STEP 2.   Introductions                                    15 minutes      

 Ask facilitators to partner with someone that they don’t already know or don’t usually work 
with and briefly share: 

 Their name.  

 Their organization. 

 Any experience they have with facilitation and/or advocacy. 

 What they hope to learn in the workshop. 
 

 Have each person briefly introduce his/her partner to the group. 
 

Ask participants what they hope to learn during this training. Flip chart their learning 
expectations.        

 
 
STEP 3.   Give an overview of the TOF                 20 minutes      

       Review the objectives of the TOF below and highlight how they overlap with the expectations    
       on the flip chart:  

 Explain the key elements of PATH’s 10-part framework to developing a policy advocacy 
strategy. 

 Understand and follow the instructions in the Advocacy Impact for Health Facilitator’s 
Guide. 

 Utilize effective facilitation techniques and instructional approaches to deliver the 
workshop. 

 
 Point out the materials in the TOF folders: agenda, energizers handout, and a copy of the TOF 

PowerPoint slides for note taking. 
 

 Review the agenda, highlighting the balance between curriculum review, demonstration, and 
facilitation practice. Explain that the schedule for the TOF does not follow the same timing of 
the actual workshop. 

 
 Invite facilitators to suggest a list of ground rules (norms) for working together over the 

course of the training. Record responses on the “Ground Rules” flip chart. Ideas could include 
the following: 

 Start on time. 

 No phones or laptops during discussions.  

 Have fun! 

 Respect all viewpoints. 

 Ask questions when confused. 

 Everyone participates. 
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 Explain the role of the “Parking Lot” flip chart. A Parking Lot is a tool to capture ideas or issues 
that arise but can’t be addressed at the moment. Encourage participants to write questions or 
topics there during breaks. 
 

 Review logistics (e.g., restrooms, emergency exits, meals). 
 
 

STEP 4.   Debrief                                                                        5 minutes      

 
TIME-OUT DEBRIEF  
 

 Explain that the opening session for the TOF mirrors the Welcome and Introduction session 

we just completed. 

 

 Ask participants the following questions: 

 What actions and activities did you notice (e.g., introduce partners, review 
folder/agenda/TOF objectives/logistics, set ground rules, and introduce the Parking Lot)? 

 Why is each of these activities important? How do they set the tone for learning? 

 
 
STEP 5.   

 Explain that we will now provide an overview of the Advocacy Impact for Health workshop.    

MOVING AHEAD! 
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ORIENTATION TO THE  
ADVOCACY IMPACT FOR HEALTH WORKSHOP 

 

Materials 

 Flip charts, easels, markers, tape 

 PowerPoint slides 

 Advocacy Impact for Health Facilitator’s Guide 

 Handout: Energizers 
 

 
 

 

 

 Load the slides. 
 

 Write the 10 parts on a flip chart: 

  Part 1:   Advocacy Issue 
  Part 2:   Advocacy Goal 
  Part 3:   Decision-makers and Influencers 
  Part 4:   Decision-makers’ Key Interests 
  Part 5:   Advocacy Opposition and Obstacles 
  Part 6:   Advocacy Assets and Gaps 
  Part 7:   Advocacy Partners 
  Part 8:   Advocacy Tactics 
  Part 9:   Advocacy Messages 
  Part 10: Plan to Measure Success 
 

 
 

 
 

STEP 1.   Describe the workshop framework                                      10 minutes    

 Refer to the 10 parts flip chart and make the following KEY POINTS: 

 In the workshop, policy advocacy strategies are developed using PATH’s 10-part 
framework, and each part builds upon the previous one. 

 We will use this list of the 10 parts as a checklist to track our progress over the 
next three days of this TOF. You should do the same in workshops you facilitate. 

 
 

9:45–10:45  

1 hour 

   GETTING PREPARED 

  LEADING THE SESSION 
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 Review the basic structure of the workshop sessions, making the following KEY POINTS: 

 Each of the 10 parts is a separate workshop session. You will follow the same 
general pattern for each part:  

1. Introduce the part. 
2. Explain concepts through discussion, flip chart brainstorming, or a group 

activity. 
3. Facilitate small groups to complete worksheets corresponding to each 

part to develop their own advocacy strategy. 
4. Review and debrief the concepts covered, sharing from small group work.   

 
 As a facilitator, you want to cover all of the important topics and stay on 

schedule so participants can complete all 10 parts of the advocacy strategy 
framework. At the same time, remember that the agenda is somewhat flexible; 
you can alter times slightly to ensure quality group work and understanding of a 
topic. Always be mindful of the needs of participants.  

 There are separate agendas for facilitators and for participants starting on 
page 210 of the Advocacy Impact for Health Facilitator’s Guide. Notice how the 
10 parts are covered over the three days: Parts 1 and 2 on Day 1, Parts 3–7 on 
Day 2, and Parts 8–10 on Day 3.  

 
 

STEP 2.   Review the Facilitator’s Guide              30 minutes      

 Refer everyone to their Facilitator’s Kits, which have everything needed to conduct a three-day 
workshop. 

 
 Ask participants to take out their Advocacy Impact for Health Facilitator’s Guide. Refer to the 

Workshop Overview section (page 6). 
 

 Point out the following sub-sections, and give a quick description about what each entails: 

 Introduction 

 Workshop Objectives 

 Workshop Curriculum 

 Workshop Approach 

 Using the Facilitator’s Guide 

 Role of the Facilitator 
 

 Explain that we will review the Planning the Workshop section (page 12) on the final day of 
the TOF. This section includes a suggested timeline for planning a workshop, things to consider 
when selecting and inviting workshop participants, how to set up the workshop room, and 
more.  
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 Make the following KEY POINTS about the facilitation instructions in the Facilitator’s Guide: 

 The Facilitator’s Guide is meant to serve as a guide, not a rigid script. A 
workshop facilitator may adapt the presentations and discussions to personal 
style and to the needs and dynamics of the group. 

 However, it is important to cover the key concepts, lead major activities, and 
allow participants to complete the worksheets as described. 

 
 Direct everyone to Annex 1: Worksheets (page 121) of their Advocacy Impact for Health 

Facilitator’s Guide.  
 

 Make the following KEY POINTS: 

 Each of the 10 parts has one or two corresponding worksheets that will be 
completed in small groups. These worksheets are the building blocks of each 
participant’s advocacy strategy.  

 We will review these worksheets in more detail throughout the TOF. 

 There are screen shots of each worksheet in the Facilitator’s Guide when that 
worksheet is used in small groups.  

 The worksheets are available in the Facilitator’s Guide. Copies are also provided 
in the Participant Workbooks. 

 
 Direct everyone to Annex 2: Activity Materials (page 157). Explain that all of the materials for 

activities are included here. Printed activity cards are also provided in your Facilitator’s Kit. 
 
 Refer to Annex 3: Planning and Evaluation Materials (page 209). Explain that this annex 

includes agendas for participants and facilitators, pre-workshop assignments for participants, 
and a final evaluation that participants will complete at the end of the workshop.  

 

 Make the following KEY POINTS: 

 The Pre-workshop Participant Survey and Assignment are both useful tools that 
participants should prepare before the workshop. 

 The Pre-workshop Survey reveals participants’ level of advocacy experience and 
expectations for the workshop. The facilitator should collect and review survey 
responses before the workshop. 

 The Pre-workshop Assignment helps participants gather key information and 
materials that will inform the development of their advocacy strategies and 
completion of worksheets during the course of the workshop. Instruct 
participants to bring their completed assignments to the workshop. 
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Review the two slides about graphics used throughout the Facilitator’s Guide. Explain that the 
details of each Advocacy Impact for Health session are organized with the following instructions 
and graphics, which can be found on page 9 of the Facilitator’s Guide.  

 
 

Session  
Title 

 

WHAT IS POLICY ADVOCACY? 
 Main topic of the 

session. 

Time 

        
 

 
                                   9:00–10:00 
                            1 hour 

 

Time to start the 
session and how 
long the session 

should take. 

Materials 

 Flip chart paper, easels, markers, tape 

 Table-tent name cards and/or nametags   

 Participant workbooks 

 Handout: Agenda 

 
Tangible items 
needed for the 

session. 

Objectives 

 

 
Primary learning 
objectives for the 

session. 

Getting  
Prepared 

 
 
 
 Write the 10 parts of an advocacy strategy on a flip chart and 

post in a visible location. 
             
The 10 parts of a policy advocacy strategy: 

 

 
Arrangements to 
make before the 

session starts. 

Facilitation  
Steps 

 

 
           STEP 1.   Welcome participants to the workshop      10 minutes      

 Welcome participants.  
 Briefly describe the background and purpose of the 

workshop.  

 

Step-by-step 
instructions to 

conduct the 
session. 

Moving  
Ahead 

 

 

How the current 
session will 

transition to the 
next session. 

 

MOVING AHEAD! 

Session Objectives: 

After this session, participants will be able to: 

 Define policy advocacy. 

 Identify different types of policy change. 

 

  FACILITATING THE SESSION  

   GETTING PREPARED 
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Review the slide on the prompting icons used in the Facilitator’s Guide: 

 

 
 
 
 
 
 
 
 
 
 
 

 
 Refer participants to an example of the Facilitator Tip call-out boxes 

on page 84 of the Facilitator’s Guide. Explain that these boxes often 
appear in the Facilitator’s Guide to offer a helpful tip or idea for 
facilitating the step. 

 

 

STEP 3.   Special facilitation guidelines               20 minutes                

          Review the two slides on co-facilitation: 

 Only one person should act as the lead facilitator for a session (e.g., What Is Policy 
Advocacy? or, Part 1: Advocacy Issue) while the other serves as the co-facilitator or 
assistant facilitator.  

 It is recommended that one facilitator serves as the lead for the sessions in the morning, 
and another for the afternoon. You don’t want to be constantly switching back and forth 
throughout the day.  

 The lead facilitator can utilize the co-facilitator in many ways, such as to capture 
information on a flip chart, offer an additional perspective, or answer a question.  

 When serving as the co-facilitator and assisting the lead facilitator: 

o Allow your partner, the lead facilitator, to manage the session flow.  
o Trust that he/she has a plan. 
o Don’t jump in unless signaled to do so. 
o Write on the flip charts so the lead facilitator can face the participants and keep the 

dialogue flowing. 

 Always check in with each other during breaks and at the end of day. Use this time to 
discuss the agenda, timing, necessary schedule adjustments, or other facilitation 
challenges.  

 
Read from a PowerPoint slide. 

 
Use a flip chart. 

 
Lead an activity. 

 
Deliver this key point.  

Facilitator Tip! 

If the group is small, you 
may wish to pre-select 

particular cards that will 
increase the chance of 

yielding creative, 
interesting partnerships. 
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 Establish cues for each other (e.g., “time is running out,” “we need a quick time-out,” or 
“help me explain this concept”).  

 
 Ask facilitators if they have other tips or pointers from when they have co-facilitated in the 

past. Flip chart their responses. 
 

 Make the following KEY POINT about co-facilitation: 

 Working with a co-facilitator requires coordination and planning. We 
recommend no more than two facilitators to lead this workshop.   

 
 Explain that many activities in the Advocacy Impact for Health workshop require small group 

work. Ask participants why they think breaking into small groups is an effective facilitation 
method. Responses could include:  

 Gives participants the opportunity to draft their own advocacy strategies.  

 Allows participants to discuss and review concepts introduced in the larger group.  

 Enables participation from quiet participants.  
 

Invite the group to brainstorm different ways they might divide participants into small groups 
and flip chart responses. Ways could include: 

 Country or region 

 Organization type 

 Project 

 Health topic 

 Random numbering 
 
 Make the following KEY POINTS about small group work: 

 Depending on their chosen advocacy issue, workshop participants may work in 
small groups, in pairs, or as individuals to develop their advocacy strategies.   

 Even if participants are each developing his or her own individual strategy, they 
should still join a small group to have a place to share ideas and get feedback as 
they work on their draft strategies. 

 
Review the slide on table coaching, and explain that when small groups are working on their 
worksheets, the facilitator and co-facilitator will become table coaches. This facilitation 
method is more hands-off and allows small groups to self-direct their own discussion. 
Facilitators should:  

 Observe small groups from afar, and then subtly “check in” to make sure they 
understand the concepts and are progressing correctly.  

 Inject help or guidance only when needed, and then step away.  

 Guide groups to think critically in order to discover their own answers. Don’t solve 
problems for them. 

 Watch for dominant personalities, and help draw others out. 
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 Monitor the time, and keep small groups focused and productive. Give warnings when 
time is coming to a close.  

 
 Explain that energizers are an important facilitation technique to keep participants enlivened 

and to increase individuals’ level of comfort with the full group. Energizers can be used 
between major activities or sessions or when returning from a break. 
 

 Refer everyone to the Energizers handout in their TOF folders, which has many examples of 
energizers. We will be demonstrating some of these energizers throughout the TOF. 

 
 Make the following KEY POINTS: 

 It is useful at the beginning of each day to ask a participant to monitor the 
group’s energy levels. Encourage this individual to notify the facilitator when an 
energizer is needed.  

 When energy is low, you can also ask people to simply stand up, stretch, and or 
move to another part of the room.   

 
 Ask for final questions. 

 
 
STEP 4.   

 After the break, we will explore the art of facilitation and how we can refine some of our 
facilitation skills. 
 

 

 

 

 

 

 

  

MOVING AHEAD! 

 BREAK  10:45–11:00  (15 minutes) 

                                    GET ENERGIZED!! 
 

After the break, demonstrate  
an energizer from the handout. 
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THE ART OF FACILITATION 
 

       Materials 

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Qualities of Effective Facilitators flash cards (three sets) 
  
 

 

 
 

 Load the slides. 
 

 Hang a set of three flip charts side-by-side in three different places in the room (total 
of nine flip charts). At the top of each flip chart, write out the obstacles from one of 
the three following obstacle courses (each of the three courses is to be unique). Tape 
up the bottom of the flip chart paper to cover the writing until the activity starts.  

 
Obstacle Course 1 
 

PowerPoint slides won’t work 
 

One participant tries to show 
he knows more than you do 
about the topic 
 

Small group work reveals that 
participants do not understand 
a key concept 
 

Obstacle Course 2 
 

Participants don’t really want 
to be in the workshop  
 

Your co-facilitator gets sick 
and you haven’t prepared to 
deliver her sessions 
 

One participant dominates 
discussions 
 

Obstacle Course 3 
 

Some participants don’t 
understand or speak English 
well enough to fully participate 
 

Participants keep checking their 
emails and texting on their 
phones  
 

Running short on time 
 

 
 
 
 

 
 
 

11:00–12:30  

1 hour,  
30 minutes 

   GETTING PREPARED 
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STEP 1.   Facilitation techniques and learning styles                                       20 minutes    

 Ask everyone to form pairs and brainstorm three key differences between “facilitators” and 
“trainers.”  
 
Ask each group to share, and flip chart their answers.  

Prompt with the following if needed: 

 Trainers pass along their personal knowledge and skills to a group of learners. 

 Facilitators may not always be experts in the subject of the workshop, but they are 
skilled at guiding a group of people to use their own expertise and move through a 
process together.  

 Facilitators typically do less talking and instead encourage participants to contribute 
ideas and thoughts and to learn from each other. Trainers, on the other hand, generally 
do more of the talking in order to impart their wisdom or knowledge on to the group. 

 
 Make the following KEY POINTS: 

 In the Advocacy Impact for Health workshop, your role is facilitator rather than 
trainer. 

 Even if you happen to be an expert on advocacy, you want to shine the spotlight 
on the opinions, ideas, and expertise of the participants. Use the “wisdom in the 
room.”  

 The Advocacy Impact for Health workshop is designed to maximize group 
participation and minimize one-way communication from the facilitator to 
participants. 

 Explain that adults have very unique motivations, needs, and learning styles when they 
participate in workshops and trainings. 

 
     Review the slide on teaching adults. 

 Adults are autonomous and self-directed. Adults make their own decisions, especially when 
to participate or not. They appreciate the freedom to do things “their way.” Successful 
facilitators will give participants choices and ask for their input. 

 Adults are goal-oriented. They have a clear reason for attending and appreciate a well-
organized workshop with specific objectives.  

 Learning must be relevant and practical. Adults must see a reason for learning. They want to 
know how the content will be useful to them and how they will connect it to their work.  

 Adults are sensitive to “wasted time.” Pay attention to start and end times. Repeat material 
only if there is a clear reason. 

  LEADING THE SESSION 
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 Adults may feel anxious about activities where they might appear less competent. 
Introductions, icebreakers, and setting norms/ground rules help create a safe, fair learning 
environment. Small groups or working in pairs are helpful for adults who are more reluctant 
to participate.  

 

 Make the following KEY POINT: 

 Adults take in and process information in many different ways. There are four 
main “learning styles.” Knowing these styles can help you cater to each type of 
learner.   

 
        Review the slide on learning styles: 

 Observers are visual learners who like to see pictures and illustrations, read books and 
directions, and watch demonstrations. 

 Listeners are auditory learners. While observers learn best by seeing the words, listeners 
learn best by hearing the words. They listen to you and to their colleagues.  

 Thinkers like to break concepts down to better understand the whole picture. Thinkers often 
learn best through discussion and debate.   

 Doers learn through doing, practicing, touching, and moving. They are often more eager to 
be volunteers. 

 

 Explain that the Advocacy Impact for Health workshop was designed to use a variety of 
facilitation techniques to address these learning styles.  

 

        Review the slide on the main facilitation methods and techniques used in the workshop: 

 Brainstorming: Brainstorming encourages critical thinking and reflection to help explain a 
concept. Usually you are looking for shorter answers or ideas from participants. 

 Facilitated discussions: The goal here is get people talking. Participants feel more valued 
when they are asked to contribute their ideas and opinions. Facilitated discussions usually 
explore broader, more complex ideas and concepts that require critical thinking.  

 Using flip charts: Flip charts are a handy method to solicit information 
from participants. Keep flip charts on the wall to use as reference tools 
throughout the entire workshop.  

 PowerPoint slides: Slides are helpful for visual learners and non-native- 
language speakers. They also emphasize important concepts. This 
workshop uses both flip charts and slides because each tool can be 
useful for different reasons.  

 Discovery learning activities: These activities help concepts come to life 
for participants through their own process rather than through the facilitator’s direct words. 
These types of activities also enable participants to apply concepts.   

 Role-plays: These are useful for practicing new skills. 

Tip for TOF Trainers! 
In order to keep participants 

engaged while reviewing 
these slides, ask the group to 
briefly list the pros and cons 

of different facilitation 
methods, such as flip charts 

or PowerPoint slides.  
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 Small group collaboration on worksheets: This is where theory becomes practice as groups 
complete worksheets to apply learning concepts to real-life situations. This also encourages 
mutual learning, stimulates creative thinking, and helps all participants feel involved. 

          
Show the next slide, and ask someone to identify which techniques would be useful for 
observers. Then ask another person to identify which techniques might be useful for listeners. 
Continue through the group for thinkers and doers. 

 
 Take a quick poll among facilitators, asking them to indicate their own preferred learning 

style. Note how many different learning styles are represented within the group. 
 
 Make the following KEY POINTS: 

 Most people learn through multiple formats but usually have a preferred style.  

 As facilitators, we tend to favor our own preferred learning style when we are 
teaching or leading others. We need to be comfortable using the full range of 
techniques included in the Facilitator’s Guide.  

 
 

 

STEP 2.               ACTIVITY: Effective Facilitators                                  30 minutes      

 Make the following KEY POINT: 

 Even though this workshop utilizes a variety of techniques to match different 
learning styles, it still takes a dynamic, skilled facilitator to make the content 
come alive and keep the group process moving along.  

 
Ask everyone to think about past workshops they have attended. Invite them to brainstorm 
qualities or aspects that made those workshops effective and engaging. Flip chart their 
responses, which might include:  

 
 
 

 
 Divide the group into three teams. Distribute one set of Qualities of Effective Facilitators flash 

cards to each team.   
 
 Explain that each card represents a characteristic or skill of an effective facilitator.  
 
 Instruct teams to read through the cards and select five characteristics or skills that they think 

are most important. When finished, they should write their final list on a flip chart and post. 
  

 Interactive 

 Variety of activities 

 Audience is the expert 

 Real-life scenarios 

 Less lecture, more 
discussion 
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        Display the slide on qualities of an effective facilitator.  
 

• Stays flexible with the schedule 
• Requests and uses feedback 
• Uses the “wisdom in the room” 
• Encourages critical thinking 
• Asks open-ended questions 
• Creates a welcoming atmosphere 

• Is eager for participants to learn 
• Shows enthusiasm 
• Remains neutral 
• Is always prepared 
• Remains observant and responsive 
• Stays mindful of physical presence 

 
 Ask each team to share its list.  

       Facilitate a debrief discussion with questions such as: 

 Which characteristics or skills did you choose and why? 

 Is there a common theme among your choices? 

 Did you think the characteristics you did not select were unimportant or unnecessary? 

 Are any important characteristics or skills missing? 
 
 Explain that this was also an example of a discovery learning activity. This type of flash card 

activity is also used in Parts 7 and 9 of the Advocacy Impact for Health workshop.  
 
  

STEP 3.              ACTIVITY: Facilitation Obstacle Course                        30 minutes       

 Ask the full group to share ideas of common obstacles or trouble spots that can make 
facilitation difficult. Flip chart their responses, and prompt with the following if needed: 

 Running out of time. 

 Dominant participants. 

 Participants who don’t want to be there. 

 PowerPoint slides that won’t work/computer problems. 

 Participants who don’t easily understand the material. 

 Ideological divisions within the group.                   

 Divide facilitators into three new teams and ask each team to 
stand in front of a set of flip charts on the wall.  
 

 Explain that these flip charts are now that team’s “obstacle 
course” and that each team has a different set of obstacles. 
Instruct teams to start with Obstacle #1 on the far left. 
Brainstorm three different ways to overcome that obstacle and 
write them on that flip chart. Then quickly brainstorm three 
ideas for the next obstacle and then the last obstacle. They 
must solve each obstacle before moving on to the next. 

  

Tip for TOF Trainers! 
Ask participants if they are 

familiar with obstacle courses. 

If necessary, explain that an 

obstacle course is a series of 

challenges that a group must 

solve together.  
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 Encourage teams to be creative and strategic, but the ideas must also be realistic. 
 
 After all teams finish, ask each team to share their obstacles and one idea for overcoming 

each one. Possible ideas include, but are not limited to: 

PowerPoint slides won’t work  

 Know the content well enough to be able to speak without them. 

 Always have the slides on a handout. 
 

One participant tries to show he/she knows more than you do about the topic 

 Acknowledge his/her expertise from the start.  

 Give him/her a meaningful role to play during the workshop such as flip chart assistant.  
 

Small group work reveals that participants do not understand a key concept 

 Adjust the agenda to allow more time for review or group work. 

 Use an example from one group as a “case study” to further clarify the concept.  
 

Participants don't really want to be in the workshop 

 Use humor to acknowledge their lack of enthusiasm. 

 Ask participants at the beginning how you can make the workshop useful for them. 
 

Your co-facilitator gets sick and you haven’t prepared to deliver his/her sessions 

 Be honest with participants and ask for their patience with a slightly delayed start time 
so you can prepare flip charts. 

 Adjust the agenda or activities to present the sessions you did prepare, if the order 
makes sense. 

 

One participant dominates discussions 

 Kindly ask him/her to hold his/her comments until others have had a chance to speak. 

 Call on other participants by name to answer questions first. 
 

Some participants don't understand or speak English well enough to fully participate 

 Seat them next to someone who can assist in their language. 

 Use more visual aids like flip charts or PowerPoint slides with very simple language or 
pictures. 

 

Some participants keep emailing and texting on their phones 

 Remind people of the Ground Rules they developed at the beginning of the workshop. 

 Rearrange the seating so they must sit closer to the front. 
 

Running short on time  

 Debrief with only one team after group work. 

 Assign a worksheet as homework to save time on group work.  
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 Facilitate a debrief discussion with questions, such as the following: 

 Which obstacle presented a greater challenge to overcome than others?  

 How confident are you that you will be able to overcome the obstacles with your ideas? Are 
some too big to overcome? 

 Do others have different ideas for overcoming the obstacle? 

 Hearing each other’s suggestions, would you change any of your strategies to tackle these 
different obstacles? 

 Explain that this was also a demonstration of how to conduct the discovery learning activity 
called the “Obstacle Course” that is used in Part 5. We will see this activity again in the 
facilitation practice.  

 
 
STEP 4.   

 Explain that we will now move through the workshop sessions in detail. For each session/part, 
we will: 

 Review the session’s choreography—the important steps and flow of the session. 

 Highlight the main concepts and talking points in that session/part. 

 Demonstrate and practice key activities. 

 Remind everyone that trainers will demonstrate some sessions while future facilitators will 
present other sessions as practice. Even though we don’t have enough time to practice each 
session in complete detail, you will still experience the overall flow of the workshop.  
 

 Explain that after lunch, the TOF trainers will demonstrate several key facilitation techniques 
by leading the full first two sessions of the workshop. 

 
 

      LUNCH   12:30–13:30   (1 hour) 

 
 

  

MOVING AHEAD! 



 

___________________________________________________________________________________ 

Advocacy Impact for Health                                                                                                          DAY 1 
Training of Facilitators                                                              

31 

WHAT IS POLICY ADVOCACY? AND 
INTRODUCTION TO THE 10 PARTS 

DEMONSTRATION 
 
Materials 

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Advocacy Impact for Health Facilitator’s Guide 
 

 
 

 
 

 Load the slides. 
 

 Draw the table* below on two attached sheets of flip chart paper and cover until needed. 
 

Concept 
Target 

Audience 
Objective 

How is success 
measured? 

IEC/BCC 
   

Raising awareness 
of issues 

   

Policy advocacy 
   

 
*Note that this table has been abbreviated for the TOF. 

 
 

 
 

 
STEP 1.   Summarize What is Policy Advocacy?                 5 minutes  

 Refer participants to “What is Policy Advocacy?” in the Facilitator’s Guide (page 23).  
 
 Explain that this first session establishes a common understanding of the term policy advocacy 

and helps participants identify different types of policy change and implementation. 
 
 
 
 
 
 

13:30–14:45 

1 hour, 
15 minutes 

                                

   GETTING PREPARED 

  LEADING THE SESSION 
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       Review the main steps of the session from the slide.   
 

 Introduce the session objectives 

 Define policy advocacy. 
 Identify different types of policy change and policy implementation. 
 Differentiate policy advocacy from other related concepts. 

               
 Define policy advocacy  

 Brainstorm what advocacy means. 
 Provide the definition of policy advocacy and explain the different 

components of the definition. 
 Brainstorm types of policies. 

Compare advocacy with similar concepts 

 Lead a flip chart exercise and group discussion to compare policy advocacy 
with other similar concepts. 

 
 Introduce the demonstration with the following KEY POINTS: 

 You are now going to step into the role of workshop participant and we will 
serve as your facilitators.  

 Please actively participate and share examples from your work.  

 After we finish the session, we will take a “time-out” and look at the session 
from a facilitator’s viewpoint to discuss facilitation techniques, content, and any 
questions you have about facilitating the session. Please hold those types of 
questions until the time-out and keep your questions to the topic of policy 
advocacy during the demonstration.  

 During this demonstration, note the various facilitation techniques we use: 
brainstorming, PowerPoint slides, flip chart activities, and facilitated discussion.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Notes about the TOF demonstration 
The activity in Step 3 should be condensed 

to 15 minutes for the purpose of this 
demonstration.  

STEP 1 

STEP 2 

STEP 3 
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STEP 2.   Demonstration: What is Policy Advocacy?                                       45 minutes      
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Condense Step 3 
to 15 minutes 
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STEP 3.   Debrief the demonstration                                              15 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask participants the following questions: 

 What facilitation techniques did you observe in this session? 

 What worked well in this session? 

 What questions do you have about leading this session? 
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 Make the following KEY POINTS about observations and common trouble spots from your 
experience facilitating the Advocacy Impact for Health workshop: 

 For this demonstration, “Step 3: Compare advocacy with similar concepts” was 
condensed. During the Advocacy Impact for Health workshop, you will have 
45 minutes for this step, and participants will discuss additional concepts 
related to advocacy.  

 For participants who are new to policy advocacy, this can be a very eye-opening 
conversation, and it may take a bit longer to understand the concepts. Be 
patient and reinforce that the main point of this exercise is to illustrate the 
distinctions between the different approaches. 

 As you review types of policy change and implementation, you can briefly ask 
participants about examples from their own experiences. This can help 
seasoned advocates to feel more engaged.  

 Often groups will ask you to type up the chart on advocacy and related concepts  
for them to have as a reference. 

 
 

STEP 4.   Summarize Introduction to the 10 Parts session            10 minutes       

 The next session in the workshop is “Introduction to the 10 Parts” in the Facilitator’s Guide 
(page 31). We will not demonstrate this session but we will review the choreography of the 
session. 

 
        Review the main steps of the session from the slide.   
 

Introduce the session objective 

 Identify the critical components of an advocacy strategy framework.   
             

 Review the 10 parts  

 Describe the main components of each part from a PowerPoint slide. 

 Activity: Case study 

 Review in small groups a case study and try to identify the 10 parts in an 
advocacy effort based on real events.  
 

 Preparing to develop an advocacy strategy 

 Discuss important steps to take before beginning an advocacy strategy to 
help understand the policy landscape.  

 
 Show the case studies for different health issues and their answer keys (beginning on page 

158) of the Facilitator’s Guide.  
 

STEP 1 

STEP 2 

STEP 3 

STEP 4 
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 Remind facilitators that they must select a case study to use before the workshop. They 
should read through it to familiarize themselves with the questions and answers. Facilitators 
should ideally choose a case study that will be relevant to their participants’ interests.  

 
 Ask for any questions.  
 
 
STEP 5.   

 After the break, we will review and demonstrate the next session, Part 1: Advocacy Issue. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

MOVING AHEAD! 

 BREAK  14:45–15:00  (15 minutes) 

                                    GET ENERGIZED!! 
 

After the break, demonstrate  
an energizer from the handout. 
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PART 1: ADVOCACY ISSUE  
REVIEW AND DEMONSTRATION  

 

Materials 

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Advocacy Impact for Health Facilitator’s Guide 

 Part 1 Worksheet: Identifying Potential Advocacy Issues 

 Part 1 Worksheet: Choosing an Advocacy Issue 
 
 

 

 
 Load slides. 

 
 Draw the graph below on two attached pieces of flip chart and cover until needed.  

 
 

 
 
 
 
 

 Create the following table on two attached pieces of flip chart and cover until needed.  
 

 
 
 

 

 
 

 

 

 

 

 
 

 

 

Issue Criteria Issue 1 Issue 2 

Clarity, specificity 

Evidence-based 

Partnership potential 

Political will 

Unique expertise 

Available resources 

Little-to-no risk 

Significant impact if addressed 

Success feasible in 3–5 years 

Total # of Highs, Mediums, Lows 

  

15:00–16:30  

1 hour, 
30 minutes 

   GETTING PREPARED 
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STEP 1.   Summarize Part 1                             5 minutes 

 Refer participants to Part 1 in the Facilitator’s Guide (page 34). 
 
 Explain that the purpose of Part 1 is to help participants select an issue to address with policy 

advocacy. First, participants will brainstorm possible advocacy issues. Then they will compare 
and evaluate those issues to select the best one for advocacy. 

 

 Tell participants to look at the Part 1 Worksheets, Identifying Potential Advocacy Issues and 
Choosing an Advocacy Issue. Worksheets are located in the back of the Facilitator’s Guide (page 
121) and in the Participant’s Workbook. 

 

 
 

 

  LEADING THE SESSION 
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 Make the following KEY POINT: 

 Part 1 worksheets are completed in two stages. On the first worksheet, small 
groups will identify potential advocacy issues. On the second worksheet, they 
will choose an advocacy issue.  

 
        Review the main steps of the session from two slides.   
 

 Introduce the session objectives 

 Identify qualities of a good issue for advocacy.  
 Evaluate potential issues for advocacy.     
           

 What makes an issue good for policy advocacy? 

 Brainstorm qualities of a good issue for advocacy. 
 Review slide on the five criteria for a good issue. 

Activity: Group exercise 

 Lead a flip chart exercise, demonstrating the worksheet Identifying Potential 
Advocacy Issues, to identify problems and root causes to select potential 
advocacy issues. 

Activity: Small group work 

 Complete in small groups the worksheet Identifying Potential Advocacy 
Issues.  

 Debrief and discuss. 
           
Prioritizing issues for policy advocacy 

 Brainstorm factors that would lead you to choose one issue over another. 
 Show slides on the criteria to evaluate potential advocacy issues. 
 Lead flip chart exercise, demonstrating the second worksheet, Choosing an 

Advocacy Issue, to evaluate potential advocacy issues.  

 Activity: Small group work 

 Complete in small groups the second worksheet, Choosing an Advocacy 
Issue, to assess and select an advocacy issue.  

 Debrief and discuss. 

 
 

STEP 2.   Demonstration: Part 1               1 hour, 10 minutes           

 Explain that we will now demonstrate Part 1. This session also uses many of the facilitation 
techniques we saw in the previous session. 
 

 During group work, participants will identify a potential issue for advocacy, which they will 
carry through the whole TOF as an example for worksheets and discussion.  

STEP 3 

STEP 1 

STEP 2 

STEP 4 

STEP 5 

STEP 6 
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 Make the following KEY POINTS: 

 Remember that the purpose of this TOF is not to develop your own complete 
advocacy strategy. You will simply practice each step and worksheet so as to guide 
future participants through the strategy development process. 

 We will be shortening much of the group work during demonstrations and practice 
sessions—you will not have time to complete each worksheet. This will allow us to 
debrief and discuss facilitation techniques.  

 
 
 

 

 

 

 

 

 

 

 

  

Notes about the TOF demonstration 

The small group work in Steps 4 and 6 should be condensed to 10 
minutes each. For the Step 4 worksheet Identifying Potential Advocacy 

Issues, instruct participants to identify one problem and one root 
cause, so they can complete the Choosing an Advocacy Issue 

worksheet in Step 6. 
 

For the TOF, remember to place participants into pairs, not small 
groups, to save time.  

 
Remember to model table coaching during the small group work. 
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Condense Step 4 to 
10 minutes, allowing 

participants to 
identify one problem 
and one root cause. 
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Condense Step 6 
to 10 minutes 
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STEP 3.   Debrief the demonstration                                         10 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask participants the following questions: 

 What facilitation techniques did you observe in this session? 

 What worked well in this session? 

 What questions do you have about leading this session? 

 What did you notice about our table coaching? 
  
 Make the following KEY POINT: 

 During this TOF, we are shortening group work significantly. Usually this session 
would take 2.5 hours, and participants would have the chance to debate and 
challenge root causes.  

 
 Check off part 1 on the 10 parts flip chart as you complete it. Remind facilitators to check off 

their parts when they are leading sessions. 
 

 

STEP 4.   

 Tell participants that over the next two days, they will assume the lead as facilitators so they 
can practice techniques and skills as we work our way through the full curriculum.  

 
 Remind participants that they will use the issue they just selected in this exercise throughout 

the TOF workshop when they are acting as a workshop participant. 
 

 

 

MOVING AHEAD! 



 

___________________________________________________________________________________ 

Advocacy Impact for Health                                                                                                          DAY 1 
Training of Facilitators                                                              

51 

 

 

 

 

                                    GET ENERGIZED!! 
 

Demonstrate an energizer 
                                             from the handout. 



 

___________________________________________________________________________________ 

Advocacy Impact for Health                                                                                                          DAY 1 
Training of Facilitators                                                              

52 

PREPARING FOR PRACTICE  

 Materials 

 Practice assignment cards 

 2 envelopes or containers 

 Scissors 

 PowerPoint slides 
 
 

 

 
 Load the slides. 
 
 Cut out practice assignment cards and place in an envelope or container. 
 
 Place names of each participant in another envelope or container. 

 
 Create the following table on a flip chart and cover until needed. 

 

 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Practice Assignment Lead facilitator Co-facilitator 

Part 2. Steps 2 and 3   

Part 3. Steps 3–5   

Part 4. Steps 2 and 3   

Part 5. Steps 2 and 3   

Part 6. Steps 2 and 3   

Part 7. Steps 3 and 4   

Part 7. Steps 5 and 6   

Part 8. Step 4   

Part 9: Steps 2–4   

Part 9: Steps 6–8   

16:30–17:15  

45 minutes 

   GETTING PREPARED 
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STEP 1.   Select and describe the practice assignments            10 minutes          

 Provide the following instructions for the facilitation practice. 

 Each card in this envelope/container has an assignment for facilitation practice in which you 
will lead the group through one or more steps of a Part. You might facilitate a discussion, 
direct an activity, introduce a worksheet, or lead several tasks.  

 You will also draw a name of one of your colleagues from the second envelope/container 
who will serve as your co-facilitator. Co-facilitators will not need to prepare anything. Just 
be ready to assist the lead facilitator as needed (e.g., to record group responses on flip 
charts, add to discussion, be a table coach).   

 You will have time now and tomorrow evening to prepare for your practice session and 
create any flip charts you might need. 

 We will have the PowerPoint slides loaded and ready for you to use. 
 

 Make these additional KEY POINTS: 

 During the practice, the assigned presenter will assume the facilitator role, and 
everyone else will serve as workshop participants. After each practice, we will 
debrief. The presenter will first share his/her comments and then we as the TOF 
trainers will share our observations of facilitation techniques and skills. Then 
everyone will have an opportunity to add their suggestions and ask questions. 
Finally, we will discuss the session flow, content, and any helpful facilitation tips 
for you.  

 If you are serving as co-facilitator, remember your role is to let the facilitator 
lead and to be available to write on flip charts, table coach, or offer discussion 
points if asked.  

 Explain that many worksheet exercises will be shortened or cut to save time—we want to 
make sure we leave ample time to offer feedback. The practice card you draw will note any 
adjustments you should make to timing for the sake of the TOF workshop. Feel free to ask us 
questions about condensing exercises as you prepare.  
 

 Also explain that because we have fewer participants in the TOF than an average Advocacy 
Impact for Health workshop, you will work in pairs on worksheets instead of small groups. 
Facilitators should remember to give these modified instructions if their practice includes 
worksheet activities. 

 
 
 
 
 
 

  LEADING THE SESSION 
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Review the slide on preparing for facilitation practice: 

 As you prepare, notice what materials you will need, the sequence of steps, key points you 
should make, and any flip charts you should prepare. Flip charts should be prepared in 
advance of your session, but you will have a few minutes to hang your flip charts 
immediately before your session begins. 

 Note any adjustments to timing written on your practice card. Some steps have been 
condensed for the purpose of this TOF.  

 Remember that you shouldn’t read the session like a script. It’s OK to use your own words. 
You also don’t need to hit every point in the exact order. Be flexible as the conversation 
unfolds.  

 Be mindful of the time allotted for your session, and try to stick to it. We will also watch the 
time and give you a 5 minute and 1 minute warning by holding up a card. 

 This is a practice. The goal is to become familiar with the content and practice key 
facilitation skills. 

 
 Ask for any questions about the facilitation practice. 
 
 Ask each participant to draw one practice assignment card and one co-facilitator card. 
 

Write participants’ names next to their assignments on the prepared flip chart as they draw 
cards. Post visibly for the next two days.  

 
 If there are any practice assignments left over, ask for volunteers to facilitate extra sessions. 
 
 

STEP 2.   Free time for preparation               35 minutes          

 Allow time for facilitators to review their sessions, prepare flip charts, practice with the 
PowerPoint slides, and ask trainers questions about their assignments.  
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DAILY SUMMARY AND CLOSING 

 Materials 

 Index cards 
 
 
 
 

 
 

 

STEP 1.   Summarize the day                          5 minutes          

 Congratulate and thank facilitators for their enthusiasm and hard work. 
 
 Quickly review the main topics and group accomplishments from the day.  
 
 Ask for any final questions or comments about the day.  
 
 
STEP 2.   Demonstration: Daily Feedback activity                                       10 minutes      

 Refer everyone to the Daily Closing exercise in the Facilitator’s Guide (page 54). 

 Explain that an index card activity will be used to collect participant feedback at the end of the 
first two days of the workshop. We will use this same process now to get your feedback about 
today’s TOF sessions. 

 Distribute index cards to facilitators for their feedback about the day. Ask them to draw a “+” 
on one side and write one thing they learned/liked today. On the other side, draw a “–“ and 
write one thing they would like to see changed. 

 Collect the cards, attend to any remaining logistics, and close the day. 

17:15–17:30  

15 minutes 

AFTER THE DAY: 

1. Review the feedback cards and prepare to summarize them the following morning. 

2. Review today’s progress and tomorrow’s agenda. Adjust the content and timing as 
needed based on the feedback.  

3. Rearrange flip charts that are no longer needed and prepare materials for the next day. 

 

  LEADING THE SESSION 
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DAY 2 TRAINING INSTRUCTIONS 
 

 

       Today’s Schedule    

 

 

 

 

 

 

 

 

 

 

 

 
 
     Today’s Materials  
  

   Opening Session 9:00–9:30 

   Review and Practice: Part 2  9:30–10:55 

            Break 10:55–11:10 

 Review and Practice: Part 3 11:10–12:05 

 Review and Practice: Part 4 12:05–13:00 

            Lunch 13:00–14:00 

 Demonstration: Part 4 14:00–14:45 

 Review and Practice: Part 5 14:45–15:45 

              Break 15:45–16:00 

 Review and Practice: Part 6 16:00–16:45 

 Preparation for Practice 16:45–17:15 

 Daily Summary and Closing 17:15–17:30 

 Laptop, LCD projector 

 Screen, power cords 

 PowerPoint slides 

 Flip charts, easels, tape 

 Colored markers, scissors 

 Name tags/name placards 

 Attendance log  

 Index cards 

 Trainer agenda 

 Workshop Facilitator’s Guide 

 Getting Sorted signs 

 Timekeeping cards 
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OPENING SESSION 
REVIEW AND DEMONSTRATION 

Materials  

 Flip chart paper, easels, markers, tape 

 Attendance log 

 Advocacy Impact for Health Facilitator’s Guide 

 Agenda  
 
 
 

 

 
 Set out attendance log for participants to sign when they arrive. 
 
 Set up two blank flip charts in the front of the room.  

 
 
 
 

 

STEP 1.   Demonstration: Day 2 Opening Session                                           15 minutes   

 Refer participants to the Day 2 Opening Session in the Facilitator’s Guide (page 56). 
 
 Explain that we will now demonstrate this opening session for Day 2. 
 

 

 

 

 

9:00–9:30  
30 minutes 

                               

   GETTING PREPARED 

  LEADING THE SESSION 
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STEP 2.   Debrief the demonstration                                                     5 minutes      

TIME-OUT DEBRIEF 

 
 Ask participants the following questions: 

 What is the value of the opening session? 

 Why is review important? 

 What do you think about doing review in this manner? 

 What questions do you have about leading this activity? 
  

 Make the following KEY POINTS: 

 The opening session has two main objectives: (1) to recall key points from the 
previous day, and (2) outline objectives for the current day and any adjustments 
based on participant feedback. 

 If you didn’t understand a piece of feedback or don’t know how to adjust, ask 
the participants for help. They will appreciate the chance to contribute! 
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STEP 3.   Describe the process for facilitation practice                          10 minutes      

 Remember that during facilitation practice, the assigned presenter will assume the facilitator 
role and everyone else will serve as workshop participants. After each practice, we will debrief. 
The presenter will first share his/her comments and then we as TOF trainers will share our 
observations of facilitation techniques and skills. Then everyone will have an opportunity to add 
their suggestions and ask questions. Finally, we will discuss the session flow, content, and any 
helpful facilitation tips for you.  
 

 Make the following KEY POINTS: 

 Make sure that any feedback you offer is constructive and specific. 

 If you are serving as co-facilitator, remember that your role is to let the 
facilitator lead and to be available to write on flip charts, table coach small 
groups, and chime in if your co-facilitator asks.  

 Presenters will be modifying the worksheet exercises to save time. Instead of 
working in small groups, you will simply form pairs. 

 If your practice session includes worksheet activities, remember to give these 
modified instructions instead of the instructions in your Facilitator’s Guide. 
 

    Offer the following reminders:  

 Prepare your flip charts before you begin. The workshop slides are ready in case your 
practice session calls for PowerPoint slides. 

 Practice your time management skills. Try to stay within the time allotted in the 
Facilitator’s Guide for your assigned step or activity. One of the TOF trainers will serve as 
timekeeper for you and hold up a “5 minutes” and then a “1 minute” card to warn you 
what time is remaining.  

 Use your co-facilitator. He/she can help you with flip charting and other supporting tasks. 

 Take an active role as a workshop participant. We will be practicing brainstorms and flip 
chart exercises, so please have a real-life advocacy issue in mind to use in these 
discussions. 

 Learn from and help each other. Remember that the goal of these practices is to become 
more familiar with the content and more confident with the facilitation techniques. We 
are here to help each other learn and to improve our collective skills as a facilitation 
team.  

     Whether you are the facilitator or a participant, have fun! 
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  Review the slide on giving feedback.  

 When giving feedback, provide constructive and specific examples of what you observed. 
Avoid general comments such as:   

“You were good when Jonathon was going off topic.” 

 Be more specific:  

“I liked how you asked Jonathon’s permission to interrupt and gently 
suggested we write his comment in the Parking Lot to discuss later. I think 
he felt acknowledged, and you kept the process moving.”  

 
 Answer any questions about the facilitation practices. 
 
 

STEP 4.   

 We will now start with review and practice of Part 2: Advocacy Goals. 

MOVING AHEAD! 
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PART 2: ADVOCACY GOAL 
REVIEW AND PRACTICE 

 

Materials  

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Advocacy Impact for Health Facilitator’s Guide 

 Part 2 Worksheet: Identifying Potential Advocacy Goals 

 Part 2 Worksheet: Prioritizing Advocacy Goals 

 Part 2 Worksheet: Developing an Evidence Dossier 

 Timekeeper cards 
 
 

 

 
 

 Load the slides. 
 

 Help presenter hang flip charts.  
 
 
 
 

 
STEP 1.   Summarize Part 2                             5 minutes 

 Refer participants to Part 2 in the Facilitator’s Guide (page 44). 
 
 Explain that in Part 2, participants will learn how to develop a policy solution to address their 

issue and then turn that into a more complete advocacy goal.  
 
 
 
 
 
 
 
 
 
 
 
 

9:30–10:55  

1 hour, 
25 minutes 

   GETTING PREPARED 

  LEADING THE SESSION 
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 Tell participants to look at the Part 2 Worksheets in their workbooks: Identifying Potential 
Advocacy Goals, Prioritizing Advocacy Goals and Developing an Evidence Dossier. 

 

 

 

 
 
           Review the main steps of the session from two slides.   
 

 Introduce the session objectives 

 Identify the essential components of an advocacy goal. 
 Develop an advocacy goal for your strategy.       
     

 Identify potential solutions  

 Review the four elements of a policy advocacy goal. 
 Help participants identify a policy advocacy solution—the change they’d like 

to see and the decision-making institution that could make the change. 

STEP 1 

STEP 2 
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    Turn policy advocacy solutions into advocacy goals 

 Lead flip chart exercise, demonstrating the worksheet Identifying Potential 
Advocacy Goals, to develop a policy advocacy goal.  

Activity: Small group work 

 Complete in small groups the worksheet Identifying Potential Advocacy 
Goals.  

 Debrief and discuss. 
 
 Ask for any questions.  
 
 
STEP 2.   FACILITATION PRACTICE                                        1 hour      

 Refer to Part 2 in the Facilitator’s Guide (page 45).   
 
Make the following KEY POINTS: 

 This practice will start with Step 2, where the practice facilitator will first define 
a policy solution and ask participants to list the types and names of policies to 
be the foundation of their policy solution. In Step 3, the practice facilitator will 
lead a flip chart exercise to expand this policy solution into an advocacy goal. In 
Step 4, participants will fill out a worksheet to identify potential advocacy goals.  

 
 Explain that in the Advocacy Impact for Health workshop, participants will have 40 minutes to 

complete the Part 2 Worksheet: Identifying Potential Advocacy Goals. During this practice 
session, you will have 15 minutes.   

 
 Invite the assigned facilitator to now lead the full group through Steps 2 through 4 and remind 

participants to use advocacy issues they selected during the demonstrations on Day 1. 
 
 Allow 1 hour for the presentation. Raise the appropriate timekeeper card when 5 minutes and 

then 1 minute remain. 
 
 
 
 
 
 
 
 

Notes about the TOF practice 

The small group work in Step 4 should be condensed to 15 minutes; participants should 
quickly identify one policy advocacy goal using the worksheet Identifying Potential 

Advocacy Goals.  
 

For the TOF, remember to place participants into pairs, not small groups, to save time.  
 
 

STEP 3 

STEP 4 



 

___________________________________________________________________________________ 

Advocacy Impact for Health                                                                                                          DAY 2 
Training of Trainers                                                                 

65 

 



 

___________________________________________________________________________________ 

Advocacy Impact for Health                                                                                                          DAY 2 
Training of Trainers                                                                 

66 
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Condense Step 4 to 
15 minutes, allowing 

participants to 
quickly identify one 

policy advocacy goal. 
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STEP 3.   Debrief and provide feedback                          10 minutes      

TIME-OUT DEBRIEF 

 
 Ask the presenter: 

 What facilitation techniques or skills did you try to use in these steps? 

 What did you find difficult in leading these steps? 
 

 Offer specific feedback about the presenter’s facilitation skills. 
 

 Ask the full group: 

 What else did you notice about the facilitation skills or techniques in this practice? 

 What questions do you have about facilitating these steps? 
 
 Share the following FACILITATOR’S TIPS: 

 During the Advocacy Impact for Health workshop, this session comes at the end 
of the first day. If you are behind schedule and running short on time, you can 
make adjustments to the time allotted to group discussion and worksheets.  
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 If there is extra time, have participants develop two advocacy goals and then 
make a relative comparison to determine which is the more feasible at this 
moment. The Part 2 worksheets, Identifying Potential Advocacy Goals 
(Duplicate) and Prioritizing Advocacy Goals (Optional), can be used for this 
purpose. 

 Developing advocacy goals requires a basic understanding of the relevant 
political system. If you’re not familiar with the system, it is often helpful to do 
some very basic research before the workshop so you can speak intelligently 
about the system with participants.  

 In order to help your co-facilitator as he/she writes on the flip chart, repeat or 
summarize what participants say. 

 
 Thank the presenter. 

 
 

STEP 4.   Summarize Evidence Dossier session                        10 minutes      

 Point out that there is an optional session after Part 2 called Developing an Evidence Dossier 
(page 50). We will not demonstrate this session but we will review the choreography. 
 
Review the main steps of the session from the slide.   

 

 Introduce the session objective 

 Learn how to create a dossier of the major evidence available to support 
your advocacy issue and goal.     

Compiling evidence for advocacy 

 Brainstorm sources of evidence that may help in advocacy efforts.  
 Discuss the importance of using evidence in advocacy. 

Review the worksheet 

 Introduce participants to the worksheet Developing an Evidence Dossier, to 
be completed after the workshop.  
 

 Remind participants that this session is optional—you can choose to include the session based 
on participants’ interests and expectations, or if you have additional time during the workshop.    
 

 Ask for any questions.  
 
 
 
 
 
 
 

STEP 1 

STEP 2 

STEP 3 
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STEP 5.   

 Check off Part 2 on the 10 parts flip chart. 
 
 Mention that we will review and practice Part 3 after the break. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

  

MOVING AHEAD! 

 
         BREAK  10:55–11:10  (15 minutes) 

                                    GET ENERGIZED!! 
 

After the break, demonstrate an   
energizer from the handout or ask a  

facilitator to lead his/her own energizer. 
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PART 3: DECISION-MAKERS AND INFLUENCERS  
REVIEW AND PRACTICE 

 

Materials 

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Advocacy Impact for Health Facilitator’s Guide 

 Part 3 Worksheet: Identifying Decision-makers and Influencers 

 Timekeeper cards 
 
 

 

 
 

 Load the slides. 
 

 Help presenter hang flip charts.  
 

 
 
 

 
STEP 1.   Summarize Part 3                             5 minutes 

 Refer participants to Part 3 in the Facilitator’s Guide (page 58).      
 
 Make the following KEY POINTS: 

 In Part 2, participants identified decision-making institutions (the “Who” box in 
the advocacy goals). Parts 3 and 4 focus on decision-makers within those 
institutions who will be the targets of advocacy efforts.  

 In Part 3, participants will identify key decision-makers and influencers and the 
best pathways to reach those decision-makers.  

 This session comes at the beginning of Day 2 of the workshop. 

 

 

 

 

11:10–12:05  

55 minutes 

   GETTING PREPARED 

  LEADING THE SESSION 
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 Show the Part 3 Worksheets: Identifying Decision-makers and Identifying Influencers in the 
Facilitator’s Guide. 

 
 
 
Review the main steps of the session from two slides.   

 

 Introduce the session objectives 

 Identify key decision-makers and influencers. 
 Target advocacy goals to the appropriate decision-makers. 
    

 Define and identify decision-makers 

 Review slide to define decision-maker. 
 Brainstorm examples of decision-makers and ways to reach them. 

Define and identify key influencers 

 Review slide to define influencers. 
 Brainstorm examples of key influencers. 

Activity: Small group work 

 Complete in small groups the worksheet Identifying Decision-makers. 
 Complete in small groups the worksheet Identifying Influencers. 
 Debrief and discuss. 

  
 Ask for any questions.  

STEP 1 

STEP 2 

STEP 3 

STEP 4 
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STEP 2:   FACILITATION PRACTICE                                        40 minutes      

 Refer to Part 3, Step 2: Define and identify decision-makers in the Facilitator’s Guide (page 59). 
 
Mention that in this practice, the facilitator will lead us through Steps 2–4. Invite the     
assigned facilitator to begin.  

 
 Allow 40 minutes for the presentation. Raise the appropriate timekeeper card when 5 minutes 

and then 1 minute remain. 
 
 
 
 

 

 

 

 

 

Notes about the TOF practice 

The facilitator leading this practice session should condense the small group 
work in Step 4 to 15 minutes, allowing participants to begin both of the Part 3 

worksheets.  
 

For the TOF, remember to place participants into pairs, not small groups, to 
save time.  
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Condense Step 4 
to 15 minutes, 

allowing 
participants to 

begin both of the 
Part 3 worksheets. 
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STEP 3.   Debrief and provide feedback                        10 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask the presenter : 

 What facilitation techniques or skills did you try to use in these steps? 

 What did you find difficult in leading these steps? 
 

 Offer specific feedback about the presenter’s facilitation skills. 
 

 Ask the full group: 

 What else did you notice about the facilitation skills or techniques in this practice? 

 What questions do you have about facilitating these steps? 
 
 Share the following FACILITATOR’S TIPS: 

 Make sure workshop participants get as specific as possible when determining 
decision-makers—list individual names or titles when possible. If workshop 
participants are having trouble determining their exact decision-maker, ask 
them, “Who can actually make your policy change a reality?” 

 Remind participants that decision-makers span all levels of government—from 
the district or provincial level to the national level.  

 There are often multiple decision-makers who have some say in your advocacy 
issue. Encourage participants to think about this chain of decision-making so as 
to target all important decision-makers.    

 Remember that government staff might make decisions as well as influence 
other decision-makers further along the management chain.  

 Remind workshop participants that they themselves might be the connection to 
influencers or decision-makers. 

 If you are running behind when facilitating, Part 3 is a good place to make up 
time by cutting down on brainstorming. Remember to save time for groups to 
briefly share some of their results.  

 
 Thank the presenter. 
 
 

STEP 4.   

 Check off Part 3 on the 10 parts flip chart. 
 
 Mention that we will now review and practice Part 4. 
  

MOVING AHEAD! 
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PART 4: DECISION-MAKERS’ KEY INTERESTS  
REVIEW AND PRACTICE 

 

Materials 

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Advocacy Impact for Health Facilitator’s Guide 

 Part 4 Worksheet: Identifying Decision-makers’ Key Interests 

 Timekeeper cards 
 
 

 

 
 

 Load the slides. 
 

 Help presenter hang flip charts.  
 

 
 

 

 
 
STEP 1.   Summarize Part 4                             5 minutes 

 Refer to Part 4 in the Facilitator’s Guide (page 64).  
 
 Explain that Part 4 helps participants to consider their decision-makers’ knowledge about 

their advocacy issues and what key interests might persuade decision-makers’ to take action.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12:05–13:00  

55 minutes 

   GETTING PREPARED 

  LEADING THE SESSION 
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 Show the Part 4 Worksheet: Identifying Decision-makers’ Key Interests in the Facilitator’s 
Guide. 

 
 
 
           Review the main steps of the session from the slide.   
 

Introduce the session objectives 

 Evaluate the awareness and position of key decision-makers on your issue 
and advocacy goal.  

 Identify decision-makers’ key interests as a means to persuade them on 
your issue and advocacy goal.         

Awareness and position of decision-makers 

 Review slides to explain the levels of awareness and various positions of 
decision-makers.  

 Lead flip chart exercise demonstrating the worksheet Identifying Decision-
makers’ Key Interests. 

 Activity: Small group work 

 Complete in small groups the worksheet Identifying Decision-makers’ Key 
Interests to identify the awareness, position, and key interests of their 
decision-makers.  

 
 Activity: Getting sorted 

 Lead a discovery learning activity to debrief the small group work. 

 
 Ask for any questions.  
  

STEP 1 

STEP 2 

STEP 3 

STEP 4 
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STEP 2.   FACILITATION PRACTICE                                                                       40 minutes      

 
 Refer to Part 4, Steps 2 and 3: Awareness and position of decision-makers in the Facilitator’s 

Guide (pages 65–68).  
 
Make the following KEY POINTS:  

 Instead of our typical small group debrief, Part 4 uses an activity called Getting 
Sorted to share and discuss results of the small group work. 

 After the practice facilitator leads us through Steps 2 and 3 of this session, we 
(the TOF trainers) will demonstrate how to lead the Step 4 Getting Sorted 
activity. 

 
 Invite the assigned facilitator to lead the full group through Steps 2 and 3. 
 
 Allow 40 minutes for the presentation. Raise the appropriate timekeeper card when 5 minutes 

and then 1 minute remain. 
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STEP 3.   Debrief and provide feedback                        10 minutes      

TIME-OUT DEBRIEF 

 
 Ask the presenter: 

 What facilitation techniques or skills did you try to use in these steps? 

 What did you find difficult in leading these steps? 
 

 Offer specific feedback about the presenter’s facilitation skills. 
 

 Ask the full group: 

 What else did you notice about the facilitation skills or techniques in this practice? 

 What questions do you have about facilitating these steps? 
 
 Thank the presenter. 
 
 

STEP 4.   

 Mention that we will demonstrate the Getting Sorted debrief exercise after lunch. 

 

 
 
 
 

 
 

      LUNCH   13:00–14:00   (1 hour)

MOVING AHEAD! 
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PART 4: DECISION-MAKERS’ KEY INTERESTS 
DEMONSTRATION  

 
Materials  

 Flip chart paper, easels, markers, tape 

 Advocacy Impact for Health Facilitator’s Guide 

 Getting Sorted signs 
 
 

 

 

 Tape the four Getting Sorted signs about position in a line on the wall, as shown: 

 
 

 
 Place the four Getting Sorted signs about awareness on the floor below the signs taped to 

the wall, as shown: 

 

 

 

   
 

 

 
 

 STEP 1.   Demonstration: Getting Sorted activity                                        35 minutes      

 Refer participants to Part 4, Step 4: Getting Sorted Activity in the Facilitator’s Guide (page 69).  
 
 Make the following KEY POINTS: 

 Step 4 of Part 4 is an energetic activity to debrief about the work small groups 
did on the Part 4 worksheet.  

 The physical movement in this activity helps participants visually compare their 
results with each other to find commonalities and differences. 

 As a facilitator, you must first give very precise instructions to accurately direct 
the movement. Your second task is to facilitate a discussion about the results. 
 

 Begin the demonstration as detailed in the Facilitator’s Guide. 
 

Opposed Non-mobilized Low support High support 

Unaware 
Aware, 

inaccurately informed 
Aware, 

uninformed 
Aware, 

accurately informed 

14:00–14:45  

45 minutes 

   GETTING PREPARED 

  LEADING THE SESSION 



 

__________________________________________________________________________________ 

Advocacy Impact for Health                                                                                                         DAY 2 
Training of Trainers                                                                     

86 

 
 
 
STEP 2:   Debrief the demonstration                                        10 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask participants the following questions: 

 What worked well in this activity? 

 What is effective about this type of debriefing? 

 What questions do you have about leading this activity?  
 
  



 

__________________________________________________________________________________ 

Advocacy Impact for Health                                                                                                         DAY 2 
Training of Trainers                                                                     

87 

 Make the following KEY POINT: 

 You may need to emphasize to participants that it’s often best to target a 
decision-maker who is in the “movable middle”—either non-mobilized or 
demonstrating low support. If a decision-maker is strongly opposed to your 
issue, the timing might not be right to advocate to him or her. On the other 
hand, if the decision-maker is already highly supportive, then you do not need 
to spend time persuading him or her. Your advocacy will have the most impact 
with decision-makers who have not strongly made up their minds. 
 

 Ask for any final questions about facilitating Part 4. 
 
 

STEP 3.   

 Check off Part 4 on the 10 parts flip chart. 
 
 Mention that we will now review and practice Part 5. 

  

MOVING AHEAD! 
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PART 5: ADVOCACY OPPOSITION AND OBSTACLES 
REVIEW AND PRACTICE  

 

Materials  

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Advocacy Impact for Health Facilitator’s Guide 

 Part 5 Worksheet: Addressing Opposition 

 Part 5 Worksheet: Overcoming Obstacles 

 Timekeeper cards 
 
 

 

 
 Load the slides. 

 
 Help presenter hang flip charts.  

 
 
 

 

 
 
STEP 1.   Summarize Part 5                                 5 minutes               

 Refer participants to Part 5 in the Facilitator’s Guide (page 71). 
 
 Make the following KEY POINTS: 

 It is just as important to understand the actors or organizations that may resist 
or oppose your desired policy action as it is your decision-makers. Part 5 
encourages participants to anticipate opposition they may encounter in their 
advocacy efforts and strategize ways to overcome barriers. 

 There are two main sections: identifying the people who might oppose their 
efforts (the opposition) and then identifying obstacles they may face, such as a 
lack of funding, limited staff, etc.  

 
 
 
 
 
 

14:45–15:45  

1 hour 

   GETTING PREPARED 

  LEADING THE SESSION 
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 Explain that Part 5 includes two worksheets that are completed in small groups during the 
Advocacy Impact for Health workshop: Addressing Opposition and Overcoming Obstacles. We 
will not have time to complete these worksheets during this training, but they can be found in 
the back of the Facilitator’s Guide.  

 
 

  
 

 
           Review the main steps of the session from two slides.   
 

Introduce the session objective 

 Identify mechanisms for addressing resistance, opposition, and obstacles to 

your policy advocacy goal.           

 Analyzing the opposition 

 Ask participants to brainstorm reasons why someone might oppose their 
advocacy goal. 

 Review slide on analyzing the opposition.  
 Lead a flip chart exercise, demonstrating the worksheet Addressing 

Opposition, with a participant example. 

Activity: Obstacle course 

 Brainstorm common advocacy obstacles. 
 Lead the obstacle course activity to create solutions to common advocacy 

obstacles. 
 Debrief and discuss. 

 Activity: Small group work 

 Complete in small groups the worksheet Addressing Opposition. Then 
complete the second worksheet Overcoming Obstacles to strategize about 
their obstacles.  

 Debrief and discuss. 
 

 Ask for any questions.  

STEP 1 

STEP 2 

STEP 3 

STEP 4 



 

__________________________________________________________________________________ 

Advocacy Impact for Health                                                                                                         DAY 2 
Training of Trainers                                                                     

90 

 

  STEP 2.   FACILITATION PRACTICE                                                         45 minutes      

 Refer to Part 5, Step 2: Analyzing the opposition and Step 3: Activity: Obstacle Course in the 
Facilitator’s Guide (page 72–74).  
 
Make the following KEY POINTS: 

 This practice includes Steps 2 and 3, which both require flip chart preparation, 
as you can see on the walls now.  

 You will also recognize the Obstacle Course activity from our session on the Art 
of Facilitation. 

 
 Invite the assigned facilitator to now lead the full group through these two steps. 
 
 Allow 40 minutes for the presentation. Raise the appropriate timekeeper card when 5 minutes 

and then 1 minute remain. 
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STEP 3.   Debrief and provide feedback                          10 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask the presenter: 

 What facilitation techniques or skills did you try to use in these steps? 

 What did you find difficult in leading these steps? 
 

 Offer specific feedback about the presenter’s facilitation skills. 
 
 Ask the full group: 

 What else did you notice about the facilitation skills or techniques in this practice? 

 What questions do you have about facilitating these steps? 
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 Make the following KEY POINTS: 

 Remember to use your co-facilitator throughout the workshop. In Step 2, when 
asking a participant to share his or her advocacy goal so that the group can 
identify potential opponents, you might request that your co-facilitator write 
the advocacy goal on a flip chart for reference. During brainstorming sessions or 
facilitated discussions, you can ask your co-facilitator for an answer if 
participants don’t understand the exercise or are hesitant to share.  

 Participants may ask you to type up the ideas from the Obstacle Course to use 
as a reference tool. 

 
 Remind participants that Part 5 has two worksheets that were not demonstrated in the 

practice session. Workshop participants will complete both worksheets in small groups. 
Instructions are provided on page 75 and 76 of the Facilitator’s Guide.  
 

 Thank the presenter. 
 
 

STEP 4.   

 Check off Part 5 on the 10 parts flip chart. 
 

 Mention that we will review and practice Part 6 after the break. 

 

 

 

 

 
 
 
 

 

 

 

MOVING AHEAD! 

 
            BREAK  15:45–16:00  (15 minutes) 

                                    GET ENERGIZED!! 
 

After the break, demonstrate an   
energizer from the handout or ask a  

facilitator to lead his/her own energizer. 
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PART 6: ADVOCACY ASSETS AND GAPS 
REVIEW AND PRACTICE  

 

Materials 

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Advocacy Impact for Health Facilitator’s Guide 

 Part 6 Worksheet: Taking Inventory of Advocacy Assets and Gaps 

 Timekeeper cards 
 
 

 

 
 

 Load the slides. 
 

 Help presenter hang flip charts.  
 

 
 

 

 
 

STEP 1.   Summarize Part 6                             5 minutes 

 Refer to Part 6 in the Facilitator’s Guide (page 78).      
 
 Make the following KEY POINTS: 

 Part 6 is designed to help participants conduct a thorough inventory of the 
assets or gaps in their organizations to effectively conduct advocacy. 

 This is a very simple session with only discussion and a small group worksheet 
activity. 

 There are no slides for this session. 
 
 
 
 
 

16:00–16:45  

45 minutes 

   GETTING PREPARED 

  LEADING THE SESSION 
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 Show the Part 6 Worksheet: Taking Inventory of Advocacy Assets and Gaps in the Facilitator’s 
Guide. Point out the different columns of the worksheet and the summary boxes at the bottom 
of the second page. 

 
 

 
 
 
           Review the main steps of the session from the slide.   
 

 Introduce the session objective 

 List the types of skills, expertise, and resources needed for advocacy efforts.        
    
Assess organizational capacity 

 Brainstorm skills and resources needed for advocacy work. 
 Lead a flip chart exercise, demonstrating the worksheet Taking Inventory of 

Advocacy Assets and Gaps, to assess the resource levels at a participant’s 
organization.  

Activity: Small group work 

 Complete in small groups the worksheet Taking Inventory of Advocacy 
Assets and Gaps to identify their organizational assets and gaps.  

 Debrief and discuss. 
     

 Ask for any questions.  
 

 

 

 

STEP 1 

STEP 2 

STEP 3 
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STEP 2.   FACILITATION PRACTICE                                                                       30 minutes      

 
The presenter will take us through Part 6, Step 2: Assess organizational capacity and Step 3: 
Activity: Small group work. You can find these steps in the Facilitator’s Guide (pages 79–82).  
 

 Explain that in the Advocacy Impact for Health workshop, participants will have 40 minutes to 
complete the Part 6 Worksheet: Taking Inventory of Advocacy Assets and Gaps. During this 
practice session, you will have 15 minutes.   

 
 Invite the assigned facilitator to now lead the full group through Steps 2 and 3. 
 

 Allow 40 minutes for the presentation. Raise the appropriate timekeeper card when 5 minutes 
and then 1 minute remain. 
 

 

 

 

 

 

 

Notes about the TOF practice 

The facilitator leading this practice session should condense the small group 
work in Step 3 to 15 minutes.  

 
For the TOF, remember to place participants into pairs, not small groups, to 

save time.  
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Condense Step 3 to 
15 minutes, allowing 
participants to begin 

the Part 6 
worksheet. The 

facilitator should 
also skip the final flip 

chart exercise.   
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STEP 3.   Debrief and provide feedback                                   10 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask the presenter: 

 What facilitation techniques or skills did you try to use in these steps? 

 What did you find difficult in leading these steps? 
 

 Offer specific feedback about the presenter’s facilitation skills. 
 

 Ask the full group: 

 What else did you notice about the facilitation skills or techniques in this practice? 

 What questions do you have about facilitating these steps? 
 
 Make the following KEY POINTS: 

 The phrase “grassroots mobilization” may not resonate with your audience. If 
this is the case, explain this concept is similar to community/social mobilization.  

 In this exercise, “evidence to support the policy solution” does not mean that an 
organization must produce the evidence but that evidence is readily available 
and accessible.  

 If you are leading the Advocacy Impact for Health workshop for a single 
organization, you do not need to demonstrate the worksheet Taking Inventory 
of Advocacy Assets and Gaps. Simply ask participants to turn to this worksheet 
and lead them through the exercise together. Facilitate a discussion or ask for 
votes when there is disagreement.  
  

 Thank the presenter. 
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STEP 4.   

 
 Check off Part 6 on the 10 parts flip chart. 

 
 Congratulate participants on their participation in the practices today and offer any closing 

observations.   

MOVING AHEAD! 
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PREPARATION FOR PRACTICE 
 

Materials 

 Advocacy Impact for Health Facilitator’s Guide 

 Practice Assignment flip chart 
 

 

 
 
 
 

STEP 1.   Free time for preparation               30 minutes          

 Confirm the assignments for Day 3 from the flip chart. 
 
       Repeat these key guidelines for preparation: 

 As you prepare, notice what materials you will need, the sequence of steps, key 
points you should make, and any flip charts you should prepare. Flip charts 
should be prepared in advance of your session, but you will have a few minutes 
to hang your flip charts immediately before your session begins. 

 Note any adjustments to timing written on your practice card. Some steps have 
been condensed for the purpose of this TOF.  

 Remember that you shouldn’t read the session like a script. It’s OK to use your 
own words. You also don’t need to hit every point in the exact order. Be flexible 
as the conversation unfolds.  

 Be mindful of the time allotted for your session, and try to stick to it. We will 
also watch the time and give you a 5 minute and 1 minute warning by holding 
up a card. 

 Remember the techniques and skills you saw your colleagues use during their 
practice today and integrate into your practice session as appropriate.  

 
 Allow time for participants to review their sessions, prepare materials, practice with the 

PowerPoint slides, and ask questions about their assignments. 

 

 

16:45–17:15 
30 minutes 

  LEADING THE SESSION 
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DAILY SUMMARY AND CLOSING 
 

 
Materials     

 Index cards 
 

 
 
 
 
 
STEP 1.   Summarize the day                                  5 minutes 

 Congratulate and thank participants for their enthusiasm and hard work. 

 Quickly review the main topics and group accomplishments from the day.  

 Ask participants for any final questions or comments about the day.  
 
 
STEP 2.             ACTIVITY: FEEDBACK                                                               10 minutes      

 Distribute index cards for participant feedback about the day. Ask them to draw a “+” on one 
side and write one thing they learned/liked today. On the other side, draw a “–“and write one 
thing they would like to see changed. 

 
 Collect the cards, attend to any remaining logistics, and close the day. 
 
 

 
 
 

17:15–17:30  
15 minutes 

AFTER THE DAY: 

1. Review the feedback cards and prepare to summarize them the following morning. 

2. Review today’s progress and tomorrow’s agenda. Adjust the content and timing as 
needed based on the feedback.  

3. Rearrange flip charts that are no longer needed and prepare materials for the next day. 

 

  LEADING THE SESSION 
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    DAY 3 TRAINING INSTRUCTIONS 
 

       Today’s Schedule    

 

 

 

 

 

 

 

 

 

 

 

 

      

 

 

 

           Today’s Materials  

   Opening Session 9:00–9:20 

   Review and Demonstration: Part 7 9:20–10:00 

 Practice: Part 7 10:00–11:15 

               Break 11:15–11:30 

 Review and Demonstration: Part 8 11:30–12:15 

 Practice: Part 8 12:15–13:00 

               Lunch 13:00–14:00 

 Review and Practice: Part 9  14:00–15:00 

 Demonstration: Part 9  15:00–15:30 

               Break 15:30–15:45 

 Practice: Part 9  15:45–16:30 

 Review: Part 10 16:30–16:45 

 Planning Workshops and Closing Session 16:45–17:30 

 Laptop, LCD projector 

 Screen, power cords 

 PowerPoint slides  

 Flip charts, easels, markers, tape 

 Name tags/name placards 

 Attendance log  

 Trainer Agenda 

 Timekeeper cards 

 Small ball  
 

 Advocacy Impact for Health Facilitator’s Guide 

 Partner Mingle cards 

 Qualities of Effective Partnerships flash cards 

 Types of Collaboration flash cards  

 Qualities of a Compelling Message flash cards 

 Certificates of completion 

 Facilitation Skills Self-assessment 

 Final evaluations 
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OPENING SESSION 
REVIEW AND DEMONSTRATION 

 

Materials 

 Flip chart paper, easels, markers, tape 

 Attendance log 

 Small ball 

 Trainer Agenda  
 
 

 

 
 

 Set out attendance log for participants to sign when they arrive. 
 
 
 
 

 
STEP 1.   Demonstration: Day 3 Opening Session                                   15 minutes      

 Refer participants to the Day 3 Opening Session in the Facilitator’s Guide (page 94) for the 
demonstration. 

 
 
 

 

9:00–9:20  
20 minutes 

                               

  FACILITATING THE SESSION 

   GETTING PREPARED 
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STEP 2.   Debrief the demonstration                                                               5 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask participants the following questions: 

 What are some of the benefits of using this activity for review?  

 What questions do you have about leading this activity? 

 How else might you use the ball throughout the workshop? 
 
 Mention that we will now begin review and practice of Step 7. 
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PART 7: ADVOCACY PARTNERS 
REVIEW AND DEMONSTRATION  

 

Materials 

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Advocacy Impact for Health Facilitator’s Guide 

 Case Study 

 Partner Mingle cards 

 Qualities of Effective Partnerships flash cards 

 Types of Collaboration flash cards  

 Part 7 Worksheet: Selecting Advocacy Partners 
 
 

 

 
 

 Load the slides. 
 
 Select a case study to provide context for the Partner Mingle activity. 

 
 
 
 

 
 
STEP 1.   Summarize Part 7                             5 minutes 

 Refer participants to Part 7 in the Facilitator’s Guide (page 83). 
 
 Explain that Part 7 is a complex session. There are several discussions, flip chart exercises, and 

activities with various materials. Time management is especially important in this session. 
 
 
 
 
 
 
 
 
 
 
 

9:20–10:00  
40 minutes  

   GETTING PREPARED 

  LEADING THE SESSION 
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 Show the Part 7 Worksheet: Selecting Advocacy Partners in the Facilitator’s Guide. 
 

 
 
 
           Review the main steps of the session from the slide.   

Introduce the session objectives 

 Assess qualities of a strategic partnership. 
 Identify different types of collaboration. 
    

Activity: Partner mingle 

 Review slide with strategic reasons for partnering.  
 Brainstorm other strategic reasons to partner. 
 Lead a discovery learning activity, the Partner Mingle, to demonstrate 

creative, strategic partnering. 
 Facilitate a debrief discussion. 

  What are effective advocacy partnerships? 

 Review slide on the key points of effective partnerships. 
 Brainstorm potential risks that accompany partnerships.  

 Activity: The Perfect Partner 

 Lead activity where groups select qualities of effective partnerships from 
cards.  

 Facilitate a debrief discussion. 

Activity: Types of collaboration 

 Discuss five different types of collaboration using slides and flash cards. 
 Discuss advantages and disadvantages of coalitions. 

STEP 1 

STEP 2 

STEP 3 

STEP 4 

STEP 5 



 

__________________________________________________________________________________ 

      Advocacy Impact for Health                                                                                                           DAY 3 
      Training of Facilitators                                                                                           

108 

Activity: Small group work 

 Complete in small groups the worksheet Selecting Advocacy Partners to 
identify potential advocacy partners.  

 Debrief and discuss. 
 
 Refer participants to their sets of activity flash cards (in their Facilitator’s Kits and in Annex 2: 

Activity Materials in the Facilitator’s Guide) and review when to use them in Part 7.  

 Step 2: Partner Mingle cards 

 Step 4: Qualities of Effective Partnership cards 

 Step 5: Types of Collaboration cards 
 
 Ask for any questions.  
 
 
STEP 2.   Demonstration: Partner Mingle activity                               30 minutes      

 Refer participants to Part 7, Step 2: Activity: Partner Mingle in the Facilitator’s Guide (page 
84).  

 
 Make the following KEY POINTS: 

 This is an example of a discovery learning activity where participants gain insight 
into the variety and value of potential partnerships through their own process 
rather than PowerPoint slides or discussion. 

 To provide context for this activity, you will need to use the case study you used 
in the Introduction to the 10 Parts session on Day 1.  

 Pass out case studies to TOF participants. Explain that we did not complete the case study 
activity in the Introduction to the 10 Parts session on Day 1, but we will be referring to it during 
the next exercise.  
 

 Explain that we will now demonstrate, and you will participate in, this group exercise.  

 

 

STEP 6 
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STEP 3.   Debrief the demonstration                                                               5 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask participants the following questions: 

 What worked well in this activity?  

 What are some of the facilitation techniques used in this activity? 

 What questions do you have about leading this activity? 
 

 Make the following KEY POINTS: 

 Remember to use the case study from Day 1 as the context for this exercise so 
everyone is working toward the same advocacy goal. 

 Your set of Partner Mingle cards contains many more cards than you will need 
to use. Therefore, select cards in advance that are more likely to result in 
interesting matches given the context of your chosen case study.  

 Emphasize to participants that there are no pre-determined or “correct” 
partnerships. It is most important for participants to select partners whom they 
think will be strategic.  
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 If you have a co-facilitator, you may want to have him/her participate to make 
even group sizes. 

 
 Mention that we will now have facilitators practice Steps 3–6 of Part 7. 
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PART 7: ADVOCACY PARTNERS 
PRACTICE 

 

Materials 

 Timekeeper cards 
 
 

 

 
 

 Load the slides. 
 

 Help presenter hang flip charts.  
 

 
 
 

 
 
STEP 1.   FACILITATION PRACTICE (Steps 3–4)                       25 minutes      

 Refer participants to Part 7, Steps 3–6 in the Facilitator’s Guide (pages 85–90). 
 

Mention that these steps begin immediately after the Partner Mingle activity. For this 
practice, one facilitator will lead Steps 3 and 4. A second facilitator will present Steps 5 and 6.  

 
 Invite the assigned facilitator to lead the full group through Part 7, Steps 3 through 4.  
 
 Allow 20 minutes for Steps 3 and 4. Raise the appropriate timekeeper card when 5 minutes and 

then 1 minute remain. 
 

   
 
 

10:00–11:15 
1 hour, 

15 minutes 

   GETTING PREPARED 

  LEADING THE SESSION 
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STEP 2.   Debrief and provide feedback                          10 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask the presenter: 

 What facilitation techniques or skills did you try to use in these steps? 

 What did you find difficult in leading these steps? 
 

 Offer specific feedback about the presenter’s facilitation skills. 
 

 Ask the full group: 

 What else did you notice about the facilitation skills or techniques in this practice? 

 What questions do you have about facilitating these steps? 
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 Make the following KEY POINTS: 

 You don’t need to spend much time going over the slide that lists qualities of an 
effective partner, as participants will discuss in groups.  

 When leading discussion after the Perfect Partner activity, it is helpful to prompt 
groups to compare lists. This allows for discussion about the similarities and 
differences of their answers. For example, ask a group why they omitted certain 
partner qualities that other groups chose. Or ask a group why they decided that 
a less-chosen quality was very important to them.  

 

 Offer any additional comments, feedback, or suggestions. 
 
 Thanks the presenter, and mention that we will now continue with Step 5: Types of 

Collaboration. 
 
 
 
STEP 3.   FACILITATION PRACTICE (Steps 5–6)                        30 minutes      

 
Invite the assigned facilitator to now lead the full group through Part 7, Steps 5 through 6. 
 

 Explain that in the Advocacy Impact for Health workshop, participants will have 30 minutes to 
complete the Part 7 Worksheet: Selecting Advocacy Partners. During this practice session, you 
will only have 20 minutes. 

 
 Allow 30 minutes for Steps 5 and 6. Raise the appropriate timekeeper card when 5 minutes and 

then 1 minute remain. 
 

 
 
 

Notes about the TOF practice 

The facilitator leading this practice session should condense the small group 
work in Step 6 to 20 minutes.  

 
For the TOF, remember to place participants into pairs, not small groups, to 

save time.  
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Condense Step 6 
to 15 minutes 
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STEP 4.   Debrief and provide feedback                          10 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask the presenter: 

 What facilitation techniques or skills did you try to use in these steps? 

 What did you find difficult in leading these steps? 
 

 Offer specific feedback about the presenter’s facilitation skills. 
 

 Ask the full group: 

 What else did you notice about the facilitation skills or techniques in this practice? 

 What questions do you have about facilitating these steps? 
 
 Make the following KEY POINTS: 

 When discussing types of collaboration, ask participants to give examples of the 
different types they have used in their work. Be prepared also to provide 
examples of your own if they aren’t clear on the different types of collaboration. 

 Be sure that participants chosen to read the Types of Collaboration cards have 
enough comfort with English to read out loud from the card. Otherwise, you 
can read the descriptions yourself.  

 Make sure you return participants to their original groups to complete the 

Selecting Advocacy Partners worksheet, as it relates to groups’ advocacy goal.  

 As groups fill out the worksheet, remind them to focus on partnerships and 
collaboration for advocacy, not other collaborations they’ve had in 
program-level work. Also, point out that government can be both a targeted 
decision-maker as well as a partner in advocacy efforts. 
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 If you are running out of time, you can assign the Part 7 worksheet as 
homework—it is the final activity on Day 2. 
 

 Offer any additional comments, feedback, or suggestions. 
 

 Thank the presenter, and check off Part 7 on the 10 parts flip chart. 
 

 
STEP 5.   

 
 Mention that we will move to Part 8 after the break. 

 

 

 

 

  

 
         BREAK  11:15–11:30  (15 minutes) 

MOVING AHEAD! 
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PART 8: ADVOCACY TACTICS    
REVIEW AND DEMONSTRATION 

 

Materials  

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Advocacy Impact for Health Facilitator’s Guide 

 Sample objective from selected case study (Annex 2: Activity 
Materials) 

 Part 8 Worksheet: Developing Objectives  

 Part 8 Worksheet: Developing a Work Plan 
 
 

 

 
 

 Load the slides. 
 
 Flip to Annex 2: Activity Materials in your facilitator’s guide, and select the related non-

SMART objective from the case study you used for the Partner Mingle activity. Write this 
objective on a flip chart and cover until needed. 

    
  

 
 

 
 
STEP 1.   Summarize Part 8                             5 minutes 

 Refer participants to Part 8 in the Facilitator’s Guide (page 96). 
 
 Explain that Part 8 is a more complex session with several different components. First, 

participants will learn how to create advocacy objectives. Secondly, they will identify the 
activities they will need to implement to achieve those objectives. Lastly, they will develop a 
work plan. 

 
 
 
 
 
 
 

11:30–12:15 
45 minutes 

   GETTING PREPARED 

  LEADING THE SESSION 
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 Show both Part 8 Worksheets: Developing Advocacy Objectives and Developing a Work Plan in 
the Facilitator’s Guide. Explain that we will not have time to complete either of these 
worksheets during this training. 

 

 
 
 

 Make the following KEY POINT: 

 After developing advocacy objectives on the first worksheet, you will discuss 
advocacy activities. Then small groups will use the second worksheet to 
develop fuller work plans that include activities.  

 
           Review the main steps of the session from three slides.   

 Introduce the session objectives 

 Design objectives to reach an advocacy goal. 
 Determine advocacy activities and tactics. 
 Develop an advocacy work plan. 

 Creating advocacy objectives 

 Brainstorm the components of a work plan. 
 Review slides with the definition of an objective.  
 Discuss the components of an effective advocacy objective, as well as 

SMART criteria. 
 Guide participants to improve a poorly written sample objective. 
 Develop a sample objective from one participant’s advocacy goal, 

demonstrating the worksheet Developing Advocacy Objectives.  

Activity: Small group work 

 Complete in small groups the worksheet Developing Advocacy Objectives.  

Activity: Advocacy Activity Carousel 

 Lead an activity to identify different types of advocacy activities. 
 Lead a debrief discussion on selecting advocacy activities. 

 

STEP 1 

STEP 2 

STEP 3 

STEP 4 
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Prioritizing advocacy activities 

 Review slide on helpful questions to ask when prioritizing activities for a 
work plan.  

 Brainstorm potential activities for one participant’s advocacy goal and 
related objective. 

 Resource planning 

 Review slide on resources needed in an advocacy work plan.  
 Flip chart potential resources needed for one participant’s advocacy 

objective and activities. 

 Activity: Small group work 

 Complete in small groups their advocacy work plans on the second 
worksheet, Developing a Work Plan. 

 Debrief and discuss. 
 
 Ask for any questions.  
 
 
STEP 2.   Demonstration: Creating advocacy objectives                  30 minutes      

 Refer participants to Part 8, Step 2 in the Facilitator’s Guide (pages 97–98).  
 

 Explain that we will demonstrate Step 2. This step introduces the elements of an advocacy 
objective and gives participants a chance to practice writing effective objectives. Then a 
facilitator will practice the remaining steps. 

 

 

STEP 5 

STEP 6 

STEP 7 
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__________________________________________________________________________________ 

      Advocacy Impact for Health                                                                                                           DAY 3 
      Training of Facilitators                                                                                           

124 

 
 
 
STEP 3.   Debrief the demonstration                                        10 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask participants the following questions: 

 What worked well in this activity?  

 What are some of the facilitation techniques used in this activity? 

 What questions do you have about leading this activity? 
 
 Make the following KEY POINTS: 

 Those who have written objectives for program work, not advocacy, may 
struggle with this new way of writing objectives. It can be helpful to remind 
them that the actions others must take are their objectives. The action they will 
take are their activities.  

 It is helpful to think of objectives, or actions others will take, as important steps 
in the policymaking process. 

 You will likely want to work through more than one example with the group to 
illustrate different types of actions that may be taken. 
 

 Explain that in the Advocacy Impact for Health workshop, groups would now work on the 
Developing Advocacy Objectives worksheet. We do not have time to complete the worksheet 
during this training, but it is similar to the exercise we just demonstrated of helping a participant 
identify an advocacy objective.  
 

 
STEP 4.   

 Mention that we will now practice Step 4: Activity Carousel.  

MOVING AHEAD! 
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PART 8: ADVOCACY TACTICS 
PRACTICE 

 
 

Materials 

 Advocacy Impact for Health Facilitator’s Guide 

 Timekeeper cards 
 
 

 

 
 

 Load the slides. 
 

 Help presenter hang flip charts.  
 
 
 
 
 
 
 
STEP 1.   FACILITATION PRACTICE                                           35 minutes      

 
Refer participants to Part 8, Step 4: Advocacy Activity Carousel in the Facilitator’s Guide  

       (page 100). 
 
 Make the following KEY POINTS:   

 This fast-paced activity happens right after participants complete their 
worksheet on developing advocacy objectives. It begins the section of Part 8 
on advocacy activities and work plans. 

 Notice how the flip charts have been prepared on the wall before this session 
begins. 

 At the end of the activity you will lead a debrief discussion of each flip chart.  
 

 Invite the assigned facilitator to now lead the full group through Step 4. 
 
 Allow 30 minutes for the presentation. Raise the appropriate timekeeper card when 5 minutes 

and then 1 minute remain. 
 

12:15–13:00 
45 minutes 

   GETTING PREPARED 

  LEADING THE SESSION 
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STEP 2.   Debrief and provide feedback                                  10 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask the presenter: 

 What facilitation techniques or skills did you try to use in these steps? 

 What did you find difficult in leading these steps? 
 

 Offer specific feedback about the presenter’s facilitation skills. 
 

 Ask the full group: 

 What else did you notice about the facilitation skills or techniques in this practice? 

 What questions do you have about facilitating these steps? 
 

 Make the following KEY POINTS: 

 The carousel activity is meant to get participants thinking outside of the 
advocacy activities they may already use. When participants begin to develop 
their work plan, encourage them to continue thinking creatively.  

 Turning the activity carousel into a competition won’t work at every workshop. 
If a group is overly competitive, participants might be more focused on the 
winner than debating the merits of brainstormed activities. Gauge the energy in 
the room on Day 3 to determine if a competition is needed to energize 
participants.  

 You do not need to discuss every single activity listed. Spend about 2 to 3 
minutes at each chart and ask questions about the more creative activities or 
those that need more explanation. If you are losing the attention of 
participants, move to the next flip chart.  
 

 Thank the presenter. 
 

 Explain that in the Advocacy Impact for Health workshop, you would now review a slide on 
how to prioritize advocacy activities and the resources needed in an advocacy work plan. 
Small groups would then complete their advocacy work plans on the second worksheet, 
Developing a Work Plan. We do not have time to demonstrate these steps during this training, 
but your Facilitator’s Guide will give you detailed instructions for facilitation.  

 
 

STEP 3.   

 Check off Part 8 on the 10 parts flip chart. 
 
 Mention that we will continue with Part 9 after lunch. 

 

MOVING AHEAD! 
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      LUNCH   13:00–14:00   (1 hour) 

 
 
 
 
 
 
 
 
 
 
 
  

                                    GET ENERGIZED!! 
 

After lunch, demonstrate an   
energizer from the handout or ask a  

facilitator to lead his/her own energizer. 
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PART 9: ADVOCACY MESSGAES 
REVIEW AND PRACTICE 

  
Materials  

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Advocacy Impact for Health Facilitator’s Guide 

 Part 9 Worksheet: Crafting Advocacy Messsages 

 Part 9 Worksheet: Identifying Advocacy Messengers 

 Timekeeper cards 
 
 

 
 

 
 Load the slides. 

 
 Help presenter hang flip charts.  

 
 

 
 

 
 
STEP 1.   Summarize Part 9                            5 minutes               

 Refer participants to Part 9 in the Facilitator’s Guide (page 105). 
                                                             
 Make the following KEY POINTS: 

 Part 9 is another busy session. The first half helps participants develop a concise 
and compelling message about their advocacy goal. The second half helps them 
identify people who can deliver that message effectively to their target decision-
makers or key influencers. 

 Notice that a break divides the sections about messages and messengers. 
 
 
 
 
 
 
 
 
 

14:00–15:00  
1 hour 

 

  GETTING PREPARED 

  LEADING THE SESSION 
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 Show both Part 9 Worksheets: Crafting Advocacy Messages and Identifying Advocacy 
Messengers in the Facilitator’s Guide. 

 

    

 

           Review the main steps of the session from three slides.   

Introduce the session objectives 

 Craft targeted and effective advocacy messages to influence decision-
makers. 

 Evaluate potential messengers for advocacy communications.   

 Activity: The Perfect Message 

 Lead activity where teams select qualities of compelling advocacy messages 
from flash cards.  

 Facilitate a debrief discussion. 

 Developing advocacy messages 

 Review the four parts of an advocacy message on a slide. 
 Lead a flip chart exercise, demonstrating the worksheet Crafting Advocacy 

Messages, on how to develop an advocacy message. 

 Activity: Small group work 

 Complete in small groups the worksheet Crafting Advocacy Messages.  

 Activity: Role-play 

 Lead a role-play activity allowing participants to practice delivering their 
advocacy messages. 

 Facilitate a debrief discussion. 

      Who is a messenger? 

 Brainstorm types of advocacy messengers. 
 Review slide on ideal messengers. 

STEP 1 

STEP 2 

STEP 3 

STEP 4 

STEP 5 

STEP 6 
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Choosing the best messengers 

 Lead a flip chart exercise, demonstrating the worksheet Identifying 
Advocacy Messengers, to evaluate potential messengers on their levels of 
expertise and influence. 

Activity: Small group work 

 Complete in small groups the second worksheet Identifying Advocacy 
Messengers.  

 Facilitate a debrief discussion. 
 
 Make the following KEY POINTS: 

 After you initially discuss messages, small groups will complete the first 
worksheet, Crafting Advocacy Messages, to develop their own messages.  

 Then they will practice those messages with a role-play that we will 
demonstrate. 

 After the discussion and flip chart exercise about messengers, small groups will 
complete the second worksheet Identifying Advocacy Messengers to assess 
potential messengers.  

 A facilitator will now practice Steps 2–4. 
 
 
STEP 2.   FACILITATION PRACTICE                                    45 minutes      

 
Refer participants to Part 9, Steps 2–4 in the Facilitator’s Guide (page 106). 
 

 Explain that in the Advocacy Impact for Health workshop, participants will have 30 minutes to 
complete the Part 9 Worksheet: Crafting Advocacy Messages. During this practice session, you 
will only have 10 minutes. 

 
 Invite the assigned facilitator to now lead the full group through Steps 2–4.  

 
 Allow 45 minutes for the presentation. Raise the appropriate timekeeper card when 5 minutes 

and then 1 minute remain in the presentation. 
 
 
 
 
 
 
 
 
 
 

Notes about the TOF practice 

The small group work in Step 4 should be condensed to 10 minutes.  
 
For the TOF, remember to place participants into pairs, not small groups, 

to save time.  
 
 

STEP 7 

STEP 8 
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STEP 3.   Debrief and provide feedback                             10 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask the presenter: 

 What facilitation techniques or skills did you try to use in these steps? 

 What did you find difficult in leading these steps? 
 
 

Condense Step 4 
to 10 minutes 
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 Offer specific feedback about the presenter’s facilitation skills. 
 

 Ask the full group: 

 What else did you notice about the facilitation skills or techniques in this practice? 

 What questions do you have about facilitating these steps? 
 
 Make the following KEY POINTS: 

 If the prepared flip chart on page 107 is not clear to participants, explain 
that you are simply stating your problem, advocacy goal, your decision-
maker’s interests, and intermediate steps the decision-maker can take.  

 As you guide a volunteer through the flip chart exercise, he or she may 
struggle to succinctly answer the four questions. If the participant gives a 
long explanation on their first try, encourage him or her to repeat that 
explanation in just two sentences on his or her next try. 

 Citing one piece of evidence in your advocacy message is okay, but leave 
the bulk of supporting evidence for follow-up discussion or fact sheets 
that you may leave with the decision-makers.  

 It is often helpful to ask a participant if he or she would be willing to 
volunteer for the role-play during small group in Step 4. This avoids putting 
someone on the spot, and gives the volunteer time to prepare.  

 
 Thank the presenter.  
  

 
STEP 4.   

 Mention that we will now demonstrate the Role-Play activity that follows the steps we just 
practiced. 

  

MOVING AHEAD! 
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PART 9: ADVOCACY MESSAGES 
DEMONSTRATION  

 

Materials  

 No materials needed 
 

 
 

 

 
 Load the slides. 

 
 Organize chairs in a circle, with two chairs facing each other in the middle. 

 
 
 
 

 

STEP 1.   Demonstration: Role-Play                                                        25 minutes      

 Refer participants to Part 9, Step 5 in the Facilitator’s Guide (pages 109–110).  
 
 Make the following KEY POINTS: 

 The Role-Play in Part 9 allows participants to practice delivering messages to a 
pretend decision-maker. 

 The set-up and movement of the activity can be confusing, so we will 
demonstrate it now. Notice how we place the chairs and how we give 
instructions. 

 For this demonstration, participants will use the messages they just created in 
Step 4. 

 

 

 

15:00–15:30 
30 minutes 

 

  GETTING PREPARED 

  LEADING THE SESSION 
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STEP 2.   Debrief the demonstration                                        5 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask participants the following questions: 

 What worked well in this activity?  

 What are some of the facilitation techniques used in this activity? 

 What questions do you have about leading this activity? 
 

 Make the following KEY POINT: 

 When offering feedback, be sure to focus on the content of the message rather 
than the style or delivery. 
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STEP 3.   

 Mention that after the break, we will shift our focus from developing messages to choosing 
messengers.  

 

 

  
            BREAK  15:30–15:45  (15 minutes) 

MOVING AHEAD! 
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PART 9: ADVOCACY MESSAGES 
PRACTICE  

  

Materials and Preparation Needed: 

 Advocacy Impact for Health Facilitator’s Guide 

 Timekeeper cards 
 
 

 
 

 
 

 Load the slides. 
 

 Help presenter hang flip charts.  
 

 
 
 

 
 
STEP 1.   FACILITATION PRACTICE                                            30 minutes      

 
Refer participants to Part 9, Steps 6–8 in the Facilitator’s Guide (pages 111–113). 

 
 Explain that Steps 6–8 use slides, flip charts, and a worksheet to evaluate and select 

messengers. 
 

 Explain that in the Advocacy Impact for Health workshop, participants will have 20 minutes to 
complete the Part 9 Worksheet: Identifying Advocacy Messengers. During this practice session, 
the assigned facilitator will give the instructions, but we will not have time to actually fill out the 
worksheet.  

 
 Invite the assigned facilitator to now lead the full group through Steps 6–8.  
 
 Allow 30 minutes for the presentation. Raise the appropriate timekeeper card when 5 minutes 

and then 1 minute remain in each presentation. 
 

15:45–16:30  
45 minutes 

  GETTING PREPARED 

Notes about the TOF practice 

The facilitator leading this practice session should only explain the worksheet 
instructions in Step 8.  

 
 

  LEADING THE SESSION 
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Explain 
worksheet 

instructions only 
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STEP 2.   Debrief and provide feedback                                    10 minutes      

 
TIME-OUT DEBRIEF 

 
 Ask the presenter: 

 What facilitation techniques or skills did you try to use in these steps? 

 What did you find difficult in leading these steps? 
 

 Offer specific feedback about the presenter’s facilitation skills. 
 

 Ask the full group: 

 What else did you notice about the facilitation skills or techniques in this practice? 

 What questions do you have about facilitating these steps?  
 
 Make the following KEY POINTS: 

 Remember that “expertise” means the messenger has authority to speak on 
an issue—they might be a community member impacted by a health 
problem, a patient affected by a disease, an academic, etc. You may select a 
technical expert, but this is not a requirement of messengers.  

 “Influence” means that others will listen to that messenger or value 
his/her perspective. 

 
 Thank the presenter. 

 
 

STEP 3.   

 Check off Part 9 on the 10 parts flip chart. 
 
 Mention that we will now review Part 10.   

MOVING AHEAD! 
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PART 10: PLAN TO MEASURE SUCCESS 
REVIEW 

 

Materials  

 Flip chart paper, easels, markers, tape 

 PowerPoint slides 

 Part 10 Worksheet: Planning to Measure Success 
 

 
 

 
 Load the slides. 

 
 

 
 

 

STEP 1.   Summarize Part 10                           15 minutes 

 Refer to Part 10 in the Facilitator’s Guide (page 115). Explain that this will be only a review 
without any demonstration or practice. 

 
 Explain that Part 10 encourages participants to consider how they will measure progress 

toward their advocacy goals.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

16:30–16:45  
15 minutes 

  GETTING PREPARED 

  LEADING THE SESSION 
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 Show the Part 10 Worksheet: Planning to Measure Success. Mention that teams use this 
worksheet to identify the outputs and outcomes of their advocacy objectives. 

 

 
 
 

           Review the main steps of the session from two slides.   

 

Introduce the session objectives 

 Distinguish between output and outcome indicators. 
 Develop indicators to help measure progress toward achieving an advocacy 

goal.  

   Role of measurement 

 Brainstorm reasons for measuring the progress and success of advocacy 
work. 

 Outputs and outcomes 

 Review slides to define outputs and outcomes. 
 Lead a flip chart exercise, demonstrating the worksheet Planning to 

Measure Success, to brainstorm examples of outputs and outcomes for 
advocacy. 

Activity: Small group work 

 Complete in small groups the worksheet Planning to Measure Success to 
identify outputs and outcomes for each objective of their advocacy 
strategies. 

 Debrief and discuss. 
 

STEP 1 

STEP 2 

STEP 3 

STEP 4 
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 Make the following KEY POINTS: 

 Differentiating between outputs and outcomes can be confusing. Make sure you 
stress that outputs are quantitative measurements of your advocacy activities 
(i.e., actions that you, the advocate, take). For example, you might measure 
numbers of meetings held, number of publications developed, or number of 
press releases issued.  

 Outcomes, on the other hand, measure actions that other people, such as your 
decision-maker, take. This measurement can be quantitative or qualitative. For 
example, you might measure public statements of support from a policymaker, 
mentions of your issue in the media, or a change to government laws, policies, 
or plans.     

 Remind participants that advocacy outcomes should be indicators related to the 
policy process and policy change actions, not health outcomes. 

 The facilitator’s guide offers these talking points, but it’s helpful to stress the 
difference between outputs and outcomes at least twice.  

 As participants complete their Planning to Measure Success worksheet, 
encourage groups to be specific in developing indicators. For example, you 
might ask a probing question about what “support” means. Is this a verbal 
commitment from a decision-maker to take policy action? Or a written 
statement of support for your issue? 

 
 Ask for any questions.  

 
 

STEP 2.   

 Check off Part 10 on the 10 parts flip chart. 
 

 Explain that we will now discuss how to plan a workshop and review the closing session.   

MOVING AHEAD! 
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PLANNING WORKSHOPS AND CLOSING SESSION 
 

Materials  

 Flip chart paper, easels, markers, tape 

 Final evaluations 

 Facilitation Skills self-assessments 

 Certificates of completion 
 
  

     

  
 

 Sign the certificates of completion. 

 
 
 
 
 
 
STEP 1.   Planning future workshops                           15 minutes      

 Discuss details on how to plan and organize future workshops. Refer to the planning 
information and schedule in the front of the Facilitator’s Guide (page 12), and quickly walk 
participants through 7-step planning process.  
 

1. Invite Appropriate Participants 

 Inviting engaged and committed participants is important for a successful workshop. 
Participants should ideally have demonstrated interest in policy advocacy, have 
support from their supervisor, have an opportunity to incorporate their learning into 
current or future activities, and have a strong understanding of their local political 
landscape. 

 A group of 10 to 15 participants is an ideal size for one to two facilitators to effectively 
manage discussions and small group work. 

 The Facilitator’s Guide includes a pre-workshop assignment to help participants gather 
information on their potential policy advocacy issues. Participants should bring their 
completed assignment to the workshop.  

  

16:45–17:30  
45 minutes 

                               

  LEADING THE SESSION 

  GETTING PREPARED 



 

__________________________________________________________________________________ 

      Advocacy Impact for Health                                                                                                           DAY 3 
      Training of Facilitators                                                                                           

149 

2. Assemble the Workshop Team 

 The workshop team should ideally include a lead facilitator and a logistics coordinator 
to handle communication with the venue, catering, etc. A single facilitator can lead this 
workshop, although an additional facilitator may be added if the group size is 
particularly large. 

 The Facilitator’s Guide includes tips for effective co-facilitation (page 13).  

3. Review and Adapt the Curriculum (if/as needed) 

 This curriculum is flexible enough to be conducted with a wide variety of audiences. 
However, you may wish to adapt the presentations or activities based on participant 
learning needs, room space, time availability, or size of the group.  

 You should also select case studies before the workshop. It is helpful to choose a case 
study that is relevant to the interests of the workshop group. 

 The Facilitator’s Guide includes tips for shortening or lengthening the workshop 
(page 14).  

4. Assemble Participant Packets and Print Facilitation Materials 

 Before the workshop, you will need to assemble a packet of materials for each 
participant. Many of these items will need to be printed, either in-house or 
professionally. The Facilitator’s Guide includes a list of printed materials (page 14), all 
of which can be found at the back of the guide.  

 You will need to print materials to help you as you facilitate the workshop, including a 
facilitator’s agenda, activity cards, case studies and answer keys, and the final 
workshop evaluation. The Facilitator’s Guide includes a list (pages 14–15), and all 
activity materials are located in the back on the guide.  

5. Manage the Venue/Travel Logistics 

 You will need to secure a venue that is spacious enough to accommodate all 
participants and provide extra space for breakout groups. The Facilitator’s Guide 
includes other logistical considerations, including catering, participant travel, and 
audio-visual needs (page 15).  

6. Conduct a Facilitator’s Meeting Before the Workshop 

 Facilitators should meet before the workshop to review logistics and adapt the agenda 
as necessary. A pre-workshop checklist is included in the Facilitator’s Guide (page 15).  

7. Prepare the Meeting Room 

 The day before the workshop, you should conduct a “walk through” of the meeting 
room to be sure it is properly arranged and equipped. A venue checklist is included in 
the Facilitator’s guide, as is an explanation of ideal room setups (pages 15–16). 

 Before the session, post the necessary flip charts on the wall in a clearly visible location 
in the room. Also place participant packets at each seat.  
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 Explain that the Facilitator’s Guide provides a planning schedule with a suggested timeline for 
completing each of the above steps (page 16). 
 

 List any further advocacy training or facilitation assistance resources available. 
 
 
STEP 2.   Self-assessment                                       10 minutes      

 Invite everyone to reflect on the work they completed during the TOF and to complete the 
Facilitation Skills self-assessments.  

 
 When finished, ask the participants to share one insight they have had about their skills as a 

facilitator or a technique they will definitely use more in their future facilitation experiences. 
 
 Share any final observations you have as the TOF trainer. 
 
 
STEP 3.   Closing the Advocacy Impact for Health workshop                         5 minutes      

 Explain to participants that we will not be demonstrating the closing session of the Advocacy 
Impact for Health workshop but that it closely mirrors the closing session of this Training of 
Facilitators workshop. 
 

 Make the following KEY POINTS: 

 At the end of the Advocacy Impact for Health workshop, participants will fill out 
evaluations. Once evaluations are complete, you will hand out certificates of 
completion. This ordering prevents participants from leaving before they fill out their 
evaluation.   

 After presenting the certificates of completion, you can invite closing remarks from 
participants and facilitators.  

 During the closing session, call participants’ attention to the final worksheet, Advocacy 
Strategy Template. This is an optional resource that can be used to consolidate work 
form each of the worksheets into an easy-to-use summary document.   

 Remind participants that their advocacy strategy is a living document. They will need to 
refine the strategy after the workshop and update on a yearly basis.  
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STEP 4.  Final evaluation and closing                        15 minutes      

 Distribute copies of the TOF Final Evaluation. Allow time for participants to complete.  
 
 Present certificates of completion to each facilitator.  
 
 Invite closing remarks from participants, trainers, or others and conclude the workshop.  
 
 Thank participants for their attendance and wish them well in their futures as facilitators.  

 

END OF THE TRAINING 
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ANNEX 1: ACTIVITY MATERIALS 

 Handout: Energizers 

 Qualities of an Effective Facilitator Flash Cards 

 Practice Assignment Cards 

 Timekeeper Cards 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

Energizers* 
 
TIPS FOR USING ENERGIZERS: 

 Use energizers frequently during a workshop or meeting, whenever people look sleepy or to 
create a natural break between activities. 

 Choose games that are appropriate for the local culture.   

 Select games in which everyone can participate, being sensitive to participants with disabilities 
and varying English literacy levels.  

 Keep energizers short and move on to the next planned activity. 

 
BIG FISH LITTLE FISH 

Form a circle of participants and stand in the middle. As you face a participant, say “big fish” while 
holding up your hands in the opposite gesture (little fish). The participant facing you must respond 
with the opposite words “little fish” and gesture with hands far apart (big fish). Move around the 
circle randomly changing from big fish to little fish. As a participant gives the wrong verbal or 
gesture response, he/she must take one step back from the circle. 
 
A’s AND B’s 
Ask participants to choose silently someone in the room to be their “A” person and another person 
to be their “B” person. There are no set criteria for their choices—selections are entirely up to 
individuals. Once choices are made, tell them to get as close to their “A” person as possible, while 
getting as far away from their “B” person. People can move quickly but should not grab or hold 
anyone. After a few minutes, participants stop and reverse the process, getting close to their “B” 
persons and avoiding their “A” persons. 
 
SHAKEOUT 
In a circle, participants shake out their left arms, right arms, left legs, then right legs, starting with 
eight times for each limb, then repeat all four limbs with four, two, and then one. Count out loud for 
full effect—counting in other languages encouraged! 

BIRTHDAY LINEUP 
Ask the group to line themselves up in the order of their birthday (or height) without speaking. 

WHAT WE HAVE IN COMMON  
The facilitator calls out a characteristic of people in the group, such as “has children.” All those who 
have children should move to one corner of the room. As the facilitator calls out more 
characteristics, such as “likes football,” people with the characteristic move to the indicated space. 
 
COCONUT 
The facilitator shows the group how to spell out C-O-C-O-N-U-T by using full movements of the arms 
and the body. All participants then try this together. (If spelling in English is difficult for some, 
participants can spell their names). 

 
 



 

 

GROUP STATUES  
Ask the group to move around the room, loosely swinging their arms and gently relaxing their heads 
and necks. After a short while, shout out a word. The group must form themselves into statues that 
describe the word. For example, the facilitator shouts “peace.” All the participants must instantly 
adopt poses, without talking, that show what “peace” looks like to them. Repeat the exercise 
several times. 
 
COUNTDOWN  
Ask participants to form a circle. Explain that the group needs to count together from 1 to 50. 
However, they cannot say the number seven or any number that is a multiple of seven. Instead, they 
have to clap their hands. Once someone claps their hands, the group must count the numbers in 
reverse. If someone says seven or a multiple of seven, start the counting again. 
 
RAINSTORM  
Everyone sits quietly in a circle, with his/her eyes closed. The facilitator rubs his/her palms together 
to create the sound of rain. The person to the right makes this sound, and then the next person, 
until everyone in the group is making the same sound. Once everyone is rubbing palms, the 
facilitator makes the rain sound louder by snapping his/her fingers, and that sound in turn is passed 
around the circle. Then the facilitator claps both hands together, and that sound is passed around 
the circle to create a rainstorm. Then the facilitator slaps his/her thighs, and the group follows. 
When the facilitator and the group stomp their feet, the rain becomes a hurricane. To indicate the 
storm is stopping, the facilitator reverses the order, thigh slapping, then hand clapping, finger 
snapping, palm rubbing, and then ending in silence. 
 
MIRROR IMAGE  
Participants sort themselves into pairs. Each pair decides which one of them will be the “mirror.” 
This person then copies (mirrors) the actions of his/her partner. After some time, ask the pair to 
swap roles so that the other person can be the “mirror.” 
 
SHOPPING LIST  
The group forms a circle. One person starts by saying “I am going to the market to buy fish.” The 
next person says, “I am going to the market to buy fish and potatoes.” Each person repeats the list 
and then adds an item. The aim is to be able to remember all of the items that all of the people 
before you have listed. 
 
 
 
 
 
 
 

 
 
 
 
 
 

*Adapted from “100 Ways to Energize Groups.” International HIV/AIDS Alliance 



Qualities of an Effective Facilitator Flash Cards    
 

 

Always prepared 
 
 

Arrives early to organize the room and 
materials. Knows what needs to be 
accomplished for each day/session. 

 

Creates a welcoming 
atmosphere 

 
Greets participants each morning. Learns 
the names of each participant and uses 

his/her name frequently. 

Stays flexible with 
the schedule 

 
 

Manages and adjusts time so all 
participants adequately understand 
concepts yet still covers all relevant 

material over the course of the workshop. 

 

Requests and uses 
feedback 

 
Collects participant feedback each day 
and adjusts the next day’s content to 
emphasize topics or to adapt teaching 

approaches. 
 

Uses the “wisdom in 
the room” 

 
Acknowledges the expertise of 

participants. Encourages them to 
contribute their knowledge and share 

relevant experiences. 

Observant and 
responsive 

 
Watches the energy, mood, and reaction of 
the participants. Adjusts content based on 
the tempo and productivity of the group to 

best meet its needs. 



Qualities of an Effective Facilitator Flash Cards    
 

 
                                                               

 

 

Remains neutral 
 

 
 

Does not take sides in disagreements that 
may arise. Does not criticize what 

participants say. 

Enthusiastic 
 
 

Stays upbeat and maintains positive, 
vibrant energy among participants. 

 
 
 

Encourages critical 
thinking 

 
Does not answer every question right 
away. Instead, reflects questions back 

to participants or invites others to 
respond first. 

 

Mindful of physical 
presence 

 
Doesn’t turn back to the room, but 

doesn’t stay frozen in one spot either. 
Moves around so everyone can hear, 

see, and stay fully engaged. 

 

Asks open-ended 
questions 

 
Frequently asks questions to make sure 
participants understand the material.  

Avoids simple yes or no questions and asks 
questions that begin with what, why, or 

how. 

Eager for participants 
to learn 

 
Checks frequently to see whether 

participants are having any problems, even 
if they do not ask for help. 

 
 



Qualities of an Effective Facilitator Flash Cards    
 

 
                                                               

 

Listens actively 
 
 

Allows participants to think and take time 
to answer a question. Does not rush to fill 
silence. Encourages participants to answer 

each other’s questions, then summarizes or 
connects ideas.  

 

Gets everyone 
engaged 

 

Makes it safe for everyone to speak. Helps 
quieter people participate successfully. 
Mixes up groups and connects with all 

participants so everyone has a chance to 
contribute. 

 

Trusts own advocacy 
expertise and 

facilitation skills 
 

Uses the Facilitator’s Guide but does not 
rely on it as a script. Easily gives real-life 
examples or changes order of content as 

necessary. 

 

Stays on topic 
 
 

 
Fosters debate and discussion but ensures 

the group stays on the topic and task at 
hand. 

 

 



 

 
                                                               

 



 

 
  

 

Practice Assignment Cards    
 

Part 2. Steps 2–4 
 

2. Identify Potential Solutions 
3. Turn Policy Advocacy Solutions into Advocacy 

Goals 
4. Activity: Small Group Work 

 
Pg. 45–49 of Facilitator’s Guide 

 
Day 2 Practice 

 
Special instructions: The facilitator leading this 

practice session should condense the small group 
work in Step 4 to 15 minutes, allowing participants 

to quickly identify one policy advocacy goal. 

Part 3. Steps 2–4 
 

2. Define and Identify Decision-makers 
3. Define and Identify Key Influencers 

4. Activity: Small Group Work 
 

Pg. 59–62 of Facilitator’s Guide 
 

Day 2 Practice 
 

Special instructions: The facilitator leading this 
practice session should condense the small group 

work in Step 4 to 15 minutes, allowing participants 
to begin both of the Part 3 worksheets. 

 

Part 4. Steps 2 and 3 
 

2. Awareness and Position of Decision-makers 
3. Activity: Small Group Work 

 
Pg. 65–68 of Facilitator’s Guide 

 
Day 2 Practice 

Part 5. Steps 2 and 3 
 

2. Analyzing the Opposition 
3. Activity: Obstacle Course 

 
Pg. 72–74 of Facilitator’s Guide 

 
Day 2 Practice 



 

 
  

 

Part 6. Steps 2 and 3 
 

2. Assess Organizational Capacity 
3. Activity: Small Group Work 

 
Pg. 79–82 of Facilitator’s Guide 

 
Day 2 Practice 

 
Special instructions: The facilitator leading this 

practice session should condense the small group 
work in Step 3 to 15 minutes, allowing participants 

to begin the Part 6 worksheet. The facilitator 
should also skip the final flip chart exercise. 

Part 7. Steps 3 and 4 
 

3. What are Effective Advocacy Partnerships? 
4. Activity: The Perfect Partner 

 
Pg. 85–87 of Facilitator’s Guide 

 
Day 3 Practice 

 

Part 7. Steps 5 and 6 
 

5. Activity: Types of Collaboration 
6. Activity: Small Group Work 

 
Pg. 78–81 of Facilitator’s Guide 

 
Day 3 Practice 

 
Special instructions: The facilitator leading this 

practice session should condense the small group 
work in Step 6 to 20 minutes. 

Part 8. Step 4 
 

4. Activity: Advocacy Activity Carousel 
 

Pg. 100–101 of Facilitator’s Guide 
 

Day 3 Practice 



 

 
  

 

Part 9. Steps 2–4 
 

2. Activity: The Perfect Message 
3. Developing Advocacy Messages 

4. Activity: Small Group Work 
 

Pg. 106–109 of Facilitator’s Guide 
 

Day 3 Practice 
 

Special instructions: The facilitator leading this 
practice session should condense the small group 

work in Step 4 to 10 minutes. 

 

Part 9. Steps 6–8 
 

6. Who is a Messenger? 
7. Choosing the Best Messengers 

8. Activity: Small Group Work 
 

Pg. 111–113 of Facilitator’s Guide 
 

Day 3 Practice 
 

Special instructions: The facilitator leading this 
practice session should only explain the worksheet 

instructions in Step 8. 

 
 

 

 



 

 
  

 

5 

minutes 

 

------------------------------------------------              --------------------------------------------- 

 

 

1 

minute
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ANNEX 2: PLANNING AND EVALUATION MATERIALS 
 

 Standard Facilitator Agenda 

 Standard Participant Agenda  

 Pre-TOF Facilitation Skills Self-Assessment 

 Post-TOF Facilitation Skills Self-Assessment 

 Final Evaluation 

 
 

 
  



 

                                

TRAINER AGENDA 
 

Advocacy Impact for Health: Training of Facilitators  
 

 

 

 

 

DAY 1 

Time Session Facilitator 

9:00–9:45 Welcome and TOF Overview  

 9:45–10:45 Orientation to the Advocacy Impact for Health Workshop  

10:45–11:00 Break  

11:00–12:30 The Art of Facilitation  

12:30–13:40 Lunch  

13:40–14:45 Demonstration: What is Policy Advocacy?  

14:45–15:00 Break  

15:00–16:30 Demonstration: Part 1   

16:30–17:15 Preparing for Practice  

17:15–17:30 Daily Summary and Closing  

DAY 2 

Time Session Facilitator 

9:00–9:30 Opening Session  

9:30–10:55 Review and Practice: Part 2  

10:55–11:10 Break  

11:10–12:05 Review and Practice: Part 3  

12:05–13:00 Review and Practice: Part 4  

13:00–14:00 Lunch  

14:00–14:45 Demonstration: Part 4  

14:45–15:45 Review and Practice: Part 5  

As a result of this training, participants will be able to: 

1. Explain the key elements of PATH’s 10-part framework to developing a policy advocacy 
strategy. 

2. Understand and follow the instructions in the Advocacy Impact for Health Facilitator’s Guide. 
3. Utilize proven facilitation techniques and instructional approaches to deliver the workshop. 

 



 

                                

 
  

DAY 2, continued 

15:45–16:00 Break  

16:00–16:45 Review and Practice: Part 6  

16:45–17:15 Preparation for Practice  

17:15–17:30 Daily Summary and Closing  

DAY 3 

Time Session Facilitator 

9:00–9:20 Opening Session  

 9:20–10:00 Review and Demonstration: Part 7  

10:00–11:15 Practice: Part 7   

11:15–11:30 Break  

11:30–12:15 Review and Demonstration: Part 8  

12:15–13:00 Practice: Part 8  

13:00–14:00 Lunch  

14:00–15:00 Review and Practice: Part 9  

15:00–15:30 Demonstration: Part 9   

15:30–15:45 Break  

15:45–16:30 Practice: Part 9  

16:30–16:45 Review: Part 10  

16:45–17:30 Planning Workshops and Closing Session  



 

                                

Participant Agenda  
 

Advocacy Impact for Health: Training of Facilitators 
 

 
DAY 1 

Session Title Description 

Welcome and TOF Overview 
Welcome, introductions, training objectives, agenda, 
materials, and logistics. 

Orientation to the Advocacy Impact 
for Health Workshop 

Overview of curriculum objectives, facilitation instructions, 
main activities, and materials.  

Break 

The Art of Facilitation  
Qualities of an effective facilitator. Skills, strategies, and 
problem-solving tips for facilitators. 

Lunch 

Demonstration: What is Policy 
Advocacy? 

Observe facilitation techniques for discussion and flip chart 
exercises. 

Break 

Demonstration: Part 1 
Observe facilitation techniques for discussion, flip chart 
exercises, and small group work. 

Preparing for Practice 
Goals and guidelines for facilitation practices. Selection of 
practice assignments and open time for preparation.  

Summary and Closing Summary of key points from the day.  
 

 

 

 
 

DAY 2 
 

Session Title Description 

Opening Session Review Day 1 key points and Day 2 agenda. 

Review and Practice: Part 2 
Review facilitation instructions for this session. Facilitation 
practice with peer feedback. 

Break 

Review and Practice: Part 3 and Part 4 
Review facilitation instructions for these sessions. 
Facilitation practice with peer feedback. 

 

The purpose of this TOF is to increase the understanding and skills of participants to plan, facilitate, 
and implement the Advocacy Impact for Health workshop.  
As a result of this training, participants will be able to: 

1. Explain the key elements of PATH’s 10-part framework to developing a policy advocacy strategy. 
2. Understand and follow the instructions in the Advocacy Impact for Health Facilitator’s Guide. 
3. Utilize proven facilitation techniques and instructional approaches to deliver the workshop. 
 



 

                                

DAY 2 continued 

Lunch 

Demonstration: Part 4  Observe facilitation of The Getting Sorted activity. 

Review and Practice: Part 5 
Review facilitation instructions for this session. 
Facilitation practice with peer feedback. 

Break 

Review and Practice: Part 6 
Review facilitation instructions for this session. 
Facilitation practice with peer feedback. 

Preparation for Practice Open time for preparation. 

Summary and Closing Summary of key points from the day. 

 
 

   DAY 3 

Session Title Description 

Opening Session Review Day 2 key points and Day 3 agenda. 

Review and Demonstration: Part 7 
Review facilitation instructions for this session. Observe 
facilitation of the Partner Mingle activity. 

Practice: Part 7 Facilitation practice with peer feedback. 

Break 

Review and Demonstration: Part 8 
Review facilitation instructions for this session. Observe 
facilitation of the Creating Advocacy Objectives activity.  

Practice: Part 8 Facilitation practice with peer feedback. 

Lunch 

Review and Practice: Part 9 
Review facilitation instructions for this session. 
Facilitation practice with peer feedback. 

Demonstration: Part 9 Observe facilitation of the Role-Play activity. 

Break 

Practice: Part 9  Facilitation practice with peer feedback. 

Review Part 10 Review facilitation instructions for this session. 

Planning Workshops and  
Closing Session 

How to organize and conduct future workshops.  
Self-assessments, final evaluation, and closing.  

 

 



Advocacy Impact for Health: Training of Facilitators 
Pre-TOF Facilitation Skills Self-Assessment 

 

                                

1. Participant information: 

Name _______________________________________  
 
Organization _______________________ Job Title ________________________ 
 
2. What is your current or previous experience in policy advocacy? 
________________________________________________________________________ 
________________________________________________________________________ 
 
3. What types of trainings have you led or facilitated, if any? 
_____________________________________________________________________________________
_______________________________________________________________________ 
 
4. How confident do you feel about your ability to: 
 

 Not 
confident 

Confident 
Very 

confident 
No 

experience 

Facilitate small group discussions     

Present brief lessons on focused 
advocacy concepts 

    

Engage all participants to be involved 
equally in a workshop 

    

Provide helpful, constructive feedback     

Promote critical thinking and problem 
solving among participants 

    

Use multiple visual aids, such as flip 
charts, PowerPoint slides, etc., to 
convey concepts 

    

Effectively manage “difficult” 
participants 

    

Support small groups to complete 
complex activities  

    

Create a positive, collaborative 
learning environment 

    

Effectively manage time     

Encourage participants to share their 
experience and knowledge 

    

Facilitate groups with different 
cultural backgrounds and/or who may 
not be native language speakers 

    

Change course quickly to meet 
participant needs 

    

 
 
 



Advocacy Impact for Health: Training of Facilitators 
Pre-TOF Facilitation Skills Self-Assessment 

 

                                

5. How much formal training have you had in the following topics? 
 
 
 
 
 
 
 
 
 
6. In this TOF, I want to develop better knowledge or skills in:  

(select the 3 most important) 
 

  Fundamental concepts of policy advocacy strategy development 
  Facilitating group discussions 
  How to be a more dynamic presenter 
  Workshop planning/preparation 
  Skills coaching/giving constructive feedback 
  Familiarity with PATH’s Advocacy Impact for Health: A Workshop Curriculum on Policy     

        Advocacy Strategy Development 
  Other: ___________________________________ (please explain) 

 

 

 None < 1 day ≥ 1 day 

Facilitating group processes    

Training and presentation skills    

Cross-cultural communication    

Adult learning/education theory    



Advocacy Impact for Health: Training of Facilitators 
Post-TOF Facilitation Skills Self-Assessment 

 

                                

 
Name _______________________________________  
 
 
How confident do you feel about your ability to: 
 

 Not 
Confident 

Confident 
Very  

Confident 

Facilitate small group discussions 
   

Present brief lessons on focused advocacy concepts 
   

Engage all participants to be involved equally in a 
workshop 

   

Provide helpful, constructive feedback 
   

Promote critical thinking and problem solving among 
participants 

   

Use multiple visual aids, such as flip charts, 
PowerPoint slides, etc., to convey concepts 

   

Effectively manage “difficult” participants 
   

Support small groups to complete complex activities  
   

Create a positive, collaborative learning environment 
   

Effectively manage time 
   

Encourage participants to share their experience and 
knowledge 

   

Facilitate groups with different cultural backgrounds 
and/or who may not be native English speakers 

   

Change course quickly to meet participant needs 
   



Final Evaluation 
 

                                

Advocacy Impact for Health: Training of Facilitators 
Date: ______________ 

 
 
1. Please rate the quality of the following: 

 

 
Poor Fair Good Very 

Good 
Excellent 

General review of the curriculum      

Demonstrations by the trainer      

Facilitation practice for participants      

Discussions about facilitation tips, adult 
learning 

     

  
Comments: 

 
 
 
 
2. Please list one thing the trainers did well and one thing they could improve. 
 
 
 
 
 
 
3. Please list three ideas or lessons you learned in this training that you will use as a facilitator: 

a.  

b.  

c.  

 
4. What part of this training was the most useful to prepare you as a facilitator? 
 
 
 
 
 
5. What part of this training was the least useful to prepare you as a facilitator? 
 
 
 
 
 
 



Final Evaluation 
 

                                

6. Please indicate how strongly you agree or disagree with the following statements: 

 Strongly 
agree 

Agree Neutral Disagree Strongly 
disagree 

From what I learned in this training, I feel more 
knowledgeable about policy advocacy.  

     

I am confident that I can be an effective 
facilitator.  

     

I have the skills to successfully facilitate the 
policy advocacy workshop.  

     

 
 
 
 
7. What type of future support might you need as a facilitator for the Advocacy Impact for Health 

workshop? 
 
 
 
 
 

 
8. How could we improve this training? 
 
 
 
 
 
 
9. Other comments: 
 
 
 
 
 
 
 
 
 
 

Thank you for your feedback!
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