Review of Past Action Plans and
their Implementation

by Patrick Friel, PhD

emale Condom Meetings
1995=2004

997 “The Female Condom: From

= S Research to the Marketplace” AIDSCAP

2001 “Technical Update on the Female
Condom” FHI

® 2004 Experts Meeting GCM/GCWA




199B"Petential Role of the
FEIEIErCondom in AIDSH

® T0 assess the potential role of the FC in
international AIDS Prevention

SWAGEEptability results are largely favorable
S EananNCy. rates as low as other barriers
SeEnsistent use of FC has “prevented re-

SSnRhection by trichomoniasis vaginalis and

~Chlamydia

s FC Expensive: affordability identified as
major hurdle




= ¥ ‘“further meetings and 2-year Research’
Action Plan but language weak

e USAID supported 19 studies, investigated
reuse and procured 150,000 FCs

Iloressionals, it is safe to predict that the
,__-—female condom will not be available to

women in low income countries, and one
potential weapon in the fight against
STDs/HIV in developing countries will be
lost.”




he Female Condom: From
[eh! to the"Marketplace

SRS participants from 19 countries
epresenting 60 organizations

PRIG share lessons since 1993 and develop
= Slralegies to increase awareness,
acceptability, availability and affordability
based on latest research findings and

experiences from the field

=

pregramme planners, scientists in
Sesearceh and development, researchers in

-
—
=

===the field and community organizations

8- Inquiry: science, women’s empowerment,
product delivery, product introduction,
price, policy and evaluation




accepted the FC but recognized that there
ielartiers to overcome:

RERE0ST of the device; lack of funding
ESS Provider resistance
. Gender issues
® |.ack of indicators and instruments for evaluation
® Concerns about cost-effectiveness

= ;_esearch shows it to be effective in
= slowing the AIDS epidemic
e But, how can the FC show success if we
don't invest in it?




T,
= 5

BYESsIble impact of the female condom. Paul
= Feldblum, FHI
s " we don't scale up and monitor what happens,
we'll be having this same meeting three years
from now and not have any more answers.” Guy
Stallworthy, PSI

T

SWESiX “Consensus” Recommendations
= emerged as the common ground amongst
the disparate points of view.




T,

wamlVarket through interpersonal and mass media

- Disseminate information broadly, including the
media (But who would develop the media
strategy and pay for the work?)

T
=

973 sbecific and-directive™™

Xpedite research oni re-use (WHO)

Previde incentives for alternative designs

= (USAID, et al.)

. Begin large-scale introductions in 2-3
countries to permit answers to OR
duestions (?)




1997 2-3 “Large-scale
FC Intreauctions:?

~large enough to answer the questlons about
= Cost-effectiveness, the utility of the “Guide”,
etc.?

e And, were subsequent OR studies done in a
strategic way?

iNiechnical.UpdatesenFC

fiesenters firom USAID_, _FHI, Pop
pUnEil and PSI

- =urpose to share the latest scientific and
= programmatic information on FCs

e \NB: 2001 was a “technical” meeting not a
global consultation




T,
"

REPOrt(continued)™

ainfconclusions called for additional
earch: on effectiveness in preventing
EHIV/ALDS, cost-effectiveness, why
= providers resist talking about female
condoms and randomized clinical trials of
the male condom vs. the female condom

T

Iessens learned. We need to get trend
At OVEr time, and make one /ast big
B pUste develop the studies needed to

= 3nswer critical questions.”

s Who is “we”, what are the critical
guestions for the big push and when
was/will be the “big push”?




T,
"

and “cost effectiveRess ™

SRIHEN001 group asked: what'is the “fully-loaded
“0ita female condom programme and what
selldiyerexpected from investments in the FC?

o= Tihen: “the only way it [the female condom] can
achieve an acceptable degree of cost
efiectiveness is if it protects a substantial
proportion of high-risk sex acts that have little
chance of being protected by a male condom.”

T
=

and “cost effectiveness”

gt IS an “acceptable degree™ of cost
SIHiECLVENESS?

BRARC, where are “large scale introductions”
= mentioned in the 1997 report?

How to address 1 without a steady dependable
supply?
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sentrallguestionsinr program
GEVEIopmENnt.... How can programs
JIURER major introductory campaigns if

BGHEY are not sure what the supplies will be
=—from donors? ... subsidized supplies are
essential. Having an adequate supply
seems to be a critical step to ensure that
the product remains viable in the market.”

SNeracnized inl London by Globall Campaign
ivIAVicrobicides (GCM) on behalf of the
ElopalfCoalition on Women and AIDS

B ::'Purpose: To understand the barriers and
opportunities for increasing access to the
female condom

e NB: 2004 was an “expert” meeting (10
people) not a global consultation
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= .

20040 Bl gl

i0 Participants also noted FC access has not
reached anticipated levels. What are
these “anticipated” FC levels?

= Following tables show average annual
levels of FCs vs. MCs both in quantities
and in US$ value
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Fef alé Condoms = 4/1000"M@E™

2001002 2003 Avg, #
-

F |

' 3.6b |1.8b

Note: Male Condom figures reported to UNFPA by major donors do not include
other sources that could raise the total to 6-9 billion units/year

“® Takeaway msg: 996 of every 1,000
condoms are for males; if 9billion MCs are
used as the base, it's one FC in a
thousand
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T,
"

ale _cond_oms = 5.cents/$+

s | 2001 | 2002 |2003 Unit  [Avag.

5 cost $ |cost $

=Wec  [8.2m (117 [12.7 109 [0.62 |6.8m
' m m m
il

T
i

s Jakeaway msg:, out of every dollar spent
on condoms, donors spend about 5 cents
for female condoms
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® Re-think the reuse issue (underway)

iealercondomi as an integral (not optional) part
IV prevention, care and treatment
sStiategies—both existing and future.”

S¥Compare this with Global HIV Prevention WG
position... (coming later....)

o As with others, 2004 report fails to explain
where money for advocacy efforts can be
sourced
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aliiers the cost of the current product
Ehlights a vicious cycle: perceived low
.emand donors unwilling to invest in
=fiemale condom programming and
procurement, women don't find the
product and the apparent “low demand” is
perpetuated

i
x

Discussion and
Recommendations

o Fugleligle

= '-Accountablllty

¢ “Choice” and Empowerment
e Social Marketing
® The “Guide”
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iinding for vaccines ($1 billion) and
icrebicides ($300 million) and an

®". increasing funding for other prevention
technologies such as female condoms

e ... making "male and female condoms ...
readily available in all health care settings”

® \/olume discounts and new product
developments could lower procurement costs
even more
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Research

(=€ mMEEting action plans do not
semmUnicate a clear sense of which
gesedreh needs to be conducted by

ENfiLErnational agencies fo gain broad
= Zpprovaland which research needs to be

undertaken by local implementing
programmes to guide and fine-tune the
promotion and distribution of the method

eem studies by topic, population,
HtmRy/2and/or region, year and cost and
pare with a model research paradigm

clude source of funding for the studies

= and the role of national researchers/

institutions
e Make results available on the internet
¢ 1997 “enough is known to begin...”
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SPIVIIICTT, ART and so forth, wherever and
===however our institutional and health
services reach into the community at large

e \Wider access will help reduce stigma

T
i

Accountabilityas

SAEIWIMGNE Chiarts a new’ course withi regard
LoRacEoUntability!

BDEVEIop and maintain a collaborative,
== Managed website to monitor the progress
of “strategic efforts” undertaken by
partners and to share that information
widely
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-

PIce and.Empowerment

ce, a fundamental tenet of our work
SHVaigied women, desperate for choice

BESirticulral factors of poverty and inequality
S Underlie their vulnerability to STD/AIDS

% Female condoms should be part of
women’'s empowerment strategies

T

SocialiMarketing®

PESIneE 1996 PSI sold 8.5 m FC in 30 countries

BR@FthE 13 hardest hit countries in S/S Africa, PSI
BNIdrkets female condoms in only seven

B8 Bias: FC should be sold in every developing
country where social marketing offers
advantages to vulnerable, low-income women
and girls
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BlideNor Planningland Programming” is
parely mentioned in the meeting reports

ESHIIS an excellent primer for strategic
S planning at the country level

[t would be useful to compare FC country
programmes developed with and without
the Guide.... (?)

SASESE0I 0N a review! of the meeting reports,
liemale condom agenda today arises in

-. .édlcatlon of USAID and its partners

= o The way ahead looks bright with the
appearance of new partners and a more
disciplined regimen with emphasis on
commitments and accountability
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Conclusion

SV O the same issues highlighted in
iCErare still on the agenda
SASeWWIllFthis meeting be different from
SStHe others?
"' Take a look at the principles and list of
“things to do” attached to the print
version of this presentation
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